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If You Have Ideas 





ARE YOU one of the people who really wants to see rural Americans supplied with better 
book service? Have you definite ideas as to what should be done to make readers aware 
of the book service available during the first year of operation for a new county or 
regional library? If so, the A.L.A. Publicity Committee invites you to enter an essay 
contest on the following subject: 

W hat public relations would you establish the first year in a new county or regional 
library; how would you make the contacts or build on the contacts made through the 
campaign for establishment; how would you develop them and what results would you 
hope to attain? 

A prize of $25 will be awarded the winning essay at a joint session of the County 
and Regional Libraries Section and the Publicity Committee during the San Francisco 
conference in June, and the essay will be published in the 4.L.4. Bulletin, which goes to 
approximately 15,000 A.L.A. members. 

Judges in the contest will be Mabel Gillis, California state librarian and member 
of the A.L.A. Executive Board, Clara B. Dills, librarian, San Mateo County Free 
Library and chairman of the County and Regional Libraries Section, and William P. 
Tucker, Washington state librarian and member of the A.L.A. Publicity Committee. 

To enter the contest, send your ideas in an essay of not more than 1500 words before 
May 1 to William P. Tucker, State Library, Olympia, Wash. Please type copy double 
space and submit two copies. A loan collection of the best essays will be assembled by 
the A.L.A. Publicity Division, with samples of publicity from established libraries, if, 
in the opinion of the judges, such a collection seems desirable and warranted. 
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TO EDITORS: MATERIAL IN THE BULLETIN IS NOT COPYRIGHTED 


As THE official organ of the American Library Association, the Bulletin, sent to members, carries news 
of the Association, its officers, boards, committees, sections, and staff; addresses of conference speakers; 
articles by official representatives of the Association; and brief professional communications to or from 
members. Its scope does not include articles on library matters unrelated to the Association. The Bulletin 
is indexed in “Current Library Literature” in the Library Journal, and partially by the Education Index. 

Published monthly, and semi-monthly in October, by the American Library Association, 520 North 
Michigan Avenue, Chicago. Entered as second class matter, February 1, 1939, at the Post Office at Chicago, 
Illinois, with an additional entry at Menasha, Wisconsin, under Act of Congress of August 24, 1912. 
Acceptance for mailing at special rate of postage provided for in Section 1103, Act of October 3, 1927, 
authorized on July 8, 1918. 

A $3 membership secures 9 news numbers of the Bulletin and the Annual Reports; $5 and other member- 
ships secure in addition the Handbook and Proceedings. Institutional membership, $5 a year. Single 
copies of news issues, 25¢ each. 
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In a Library 


These rows of books are stalwart sentinels 
Defending secret ramparts of the soul; 
Here, in this warm seclusion which dispels 
The outer turmoil, here we are made whole. 
The fire burns peacefully, the wide-armed chair 
Offers a gracious welcome wisely sought; 
Now is the time when humbly we repair 


Into this citadel of human thought. 


So let them clamor in the market place— 

Too soon their vivid moments will have sped. 
We have grown ageless in this guarded space; 
The centuries are as one, the mighty dead 

Walk with us gladly, leading us to find 


The living flash that quickens mind with mind. 


—HELEN FRituH STICKNEY, in New York Sun 




















Action "Toward Federal Aid 


N MARCH 21, the Senate Commit- 
O tee on Education and Labor re- 
ported favorably to the Senate on the 
Harrison-Thomas bill, S. 1305, for fed- 
eral aid to education, including libraries. 
The next step is consideration and a vote 
by the Senate itself, as soon as Senator 
Thomas (Utah) can bring the bill up 
on the floor. 

Hearings were held on the bill March 
2, 3, and 10. Carl H. Milam and For- 
rest B. Spaulding represented the A.L.A., 
speaking briefly and filing a statement 
which included a list of some fifty-five 
affliated groups and regional and state 
library associations supporting the bill. 
Many educational and citizen groups ap- 
peared in behalf of the measure. Opposi- 
tion came from the “Friends of the Public 
Schools,” headed by General Fries, and 
the American Policy Defense Association. 

Mr. Spaulding had interviews with a 
number of members of the House Com- 
mittee on Education—which is still to 
hold hearings—and with other congress- 
men. The leaflet on federal aid to li- 
braries, the trustees’ resolution of endorse- 
ment, and the national plan for libraries 
had been sent, one at a time, to all mem- 
bers of the Senate and House. 

State library associations, through their 
representatives on the A.L.A. Federal 
Relations Committee, and the state library 
extension agency offices have swung into 
action. They are informing librarians, 
trustees, and friends of libraries through 
the pages of the state library bulletins, 
through mimeographed circular letters, 
and through distribution of the A.L.A. 


leaflet on federal aid. Two state associa- 
tions—Missouri and New York—each 
bought a thousand leaflets at quantity 
rates in addition to using the several hun- 
dred sent free of charge. Early spring 
state and district meetings in a few states 
are giving further opportunity for clearing 
information. 

Friends of libraries, such as state parent- 
teacher associations, state federations of 
women’s clubs, and citizens library com- 
mittees have formally endorsed the federal 
aid proposals and have collectively and in- 
dividually urged their representatives to 
work for their passage. 

School library organizations and state 
school library supervisors have also carried 
on intensive circularization, including 
school officials as well as school librarians. 

The A.L.A. Trustees Section sent to all 
its members the resolution of endorsement 
passed at the midwinter conference, with 
a covering letter and the leaflet. 

Results of these organized activities are 
showing. Official endorsements and let- 
ters and telegrams from officers of state 
associations, individual librarians, and citi- 
zens are flowing in to Washington. Some 
encouraging answers have come, and 
copies have been forwarded to A.L.A. 
Headquarters. 

The Alabama, Arkansas, North Da- 
kota, and Utah legislatures have passed 
resolutions urging Congress to act favor- 
ably on federal aid to education. 

The Tennessee legislature has made an 
appropriation to set up a library division in 
the state department of education, as re- 
quested by the state library association, in 
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order to be eligible for federal aid for 
libraries, but has made that appropriation 
contingent on passage of federal aid. 

The Oregon legislature has authorized 
the state library to receive and administer 
federal grants, and the New Mexico leg- 
islature has taken similar action for its 
state library extension service. 

The West Virginia legislature has made 
a small first appropriation for the state 
library commission, authorized the gov- 
ernor to add to that if necessary to secure 
federal grants, and authorized the library 
commission 
available. 


to administer them when 

The Washington state legislature has 
reduced the appropriation for the state 
library for the coming biennium (which 
would have made the state ineligible for 
federal aid for libraries) but has provided 
a supplemental budget, contingent on fed- 
eral aid, in order to be eligible for it. 

Educators are giving active support. 
At a meeting in Cleveland February 26 to 
March 2, the following resolution was 
adopted: 

The American Association of School Ad- 
ministrators expresses unqualified support of 
the policy of federal aid for public education. 
It extends to the President of the United 
States wholehearted appreciation of his pro- 
nouncement upon the principle of federal 
aid to education in the various states... . 
The association urges a forceful campaign 
by educators for the enactment by Congress 
of legislation that will provide a desirable 
program of federal aid for the American 
public schools. We believe that such a pro- 
gram is embodied in Senate bill S.1305. 

A PTA Memo, dated March 20, from 
the National Congress of Parents and 
Teachers, which is urging all parent- 
teacher members to support S. 1305, com- 
ments: 


The improvement of the general and cul- 
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tural welfare of the nation is dependent 
upon the education of all American citizens. 
Appalling inequalities in educational oppor- 
tunity exist among and within the states. 
Rich states are able to spend many times the 
amount on education that poor states can 
spend. The poor states pay the highest 
taxes in proportion to their total income 
but have the least funds for schools. The 
national character of wealth, income, and 
business makes it impossible for states to tax 
the greatest potential sources of revenue. 
Only the Federal Government can tax 
wealth and income where they are and spend 
the money where children live. 

Rural America especially feels the pinch 
of economic pressure on its schools. Its 
child population is large, its financial re- 
sources are small. The only way in which 
the difficulties in this complex situation can 
be corrected is through federal aid. 


The Washington News Letter on So- 
cial Legislation for March 16 says: 


With better than an even chance of pass- 
ing the Senate, this bill reflects an increased 
recognition of the fact that the inability of 
rural areas to provide adequate schools and 
libraries is a matter of grave national con- 
cern. 


The fight to obtain federal aid for edu- 
cation, including libraries, has, of course, 
just begun. Chairman Joeckel, Vice Chair- 
man Compton, and the Washington rep- 
resentative of the Federal Relations 
Committee, Mr. Spaulding, need the ac- 
tive support of every member of the 
Association. At A.L.A. Headquarters, 
both the Secretary of the A.L.A. and the 
secretary of this committee are devoting 
much of their time to the project. 

Let your congressmen, especially your 
senators right now, know what you think 
about federal aid for libraries and en- 
courage nonprofessional groups and in- 
dividuals who feel the need of more library 
service to express their wishes. 


Some Possibilities of Library Coopera- 
tion with Latin America 


By CARL H. MILAM 


An address recently given by the Secretary of the American Library Association 
before the Inter-American Bibliographical and Library 
Association meeting in Washington, D.C. 


HAT cooperation between the li- 

braries of the United States and 
Canada, on the one hand, and those of 
Latin-American countries, on the other, 
is desirable requires no argument before 
this group. Likewise it may be stated 
without argument that cooperation means 
two-way traffic. A relation which in- 
volves only getting or only giving is 
probably undesirable; certainly it is not 
cooperation. 

This paper is concerned with coopera- 
tion both ways: what Latin-American li- 
brarians want from us and what we want 
from them. 


Wuat LaATIN-AMERICAN LIBRARIANS 
WAantT FROM Us 


My answers to the first question—What 
do Latin-American librarians want from 
us ?—are drawn from statements made by 
Latin Americans and chiefly from letters 
received within the past few weeks. 

One correspondent says: 


From a librarian’s point of view, South 
America needs two things: conscience and 
technique. In this case, conscience means 
the vision of what a library should be, its 
importance, its significance in the life of the 


community, its character as an institution of 
social and public value which needs to be 
directed by a specially trained staff. By 
technique is meant the rules necessary for 
the acquisition, classification, cataloging, 
lending, and other work pertaining to a 
modern library. 

The panorama of the life of the Spanish- 
American libraries in recent years is not 
discouraging. The work accomplished in 
Mexico, the recent transformation of the 
National Library of Bogota, the condition of 
the National Library of Santiago de Chile; 
the significance of the Protective Popular 
Libraries’ Committee in Argentina, and the 
impulse given to the national libraries of 
Buenos Aires and Montevideo, all show 
that the theory and practice of librarianship 
are slowly making their way in this con- 
tinent. However, there is still much to 
be done. 


Most of our Latin-American corre- 
spondents and visitors wish to profit from 
North American experience in establishing 
libraries and in organizing book collections 
for effective use. Many of them also hope 
for the development in their own countries 
of a library philosophy which, like ours, 
will give first place to serving the reader 
and student and only second place to the 
preservation of the book for its own 
sake. 
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EAGER FOR LIBRARY PUBLICATIONS 


They ask for our library publications— 
about classification, cataloging, library 
buildings, and various other aspects of li- 
brary operation. They are equally, or 
almost equally, interested in the service 
side of library activities: libraries and 
adult education, reference service, library 
service for children and schools, specialized 
work for adolescents, college libraries, 
rural library extension, the promotion of 
reading, and so on. ‘They are eager to 
have our library manuals in their own 
language, but they welcome them even in 
English. ‘They apparently look forward 
with enthusiasm to the publication of our 
Handbook of American Library Practice, 
in Spanish, which has been prepared by 
the American Library Association’s Com- 
mittee on Library Cooperation with Latin 
America. Dr. Ernesto Nelson’s book, Las 
Bibliotecas en los Estados Unidos, is ex- 
cellent for the general reader but it is not 
a technical tool for the librarian. It is 
now out of print and a new edition is much 
desired. 

While the requests for such publications 
are impressive because of the urgency with 
which they are presented, they are not 
impressive in numbers. It is probably to 
be assumed that publications of North 
American books on library work in Spanish 
will be possible only with subsidies. 


TRAVELING EXHIBIT PROPOSED 


One of my correspondents has proposed 
a traveling exhibit which would include, 
according to his specifications : 


1. A simple card catalog of about 5000 
printed cards relating to South American 
books, the cards to be provided by the Li- 
brary of Congress. They should be classi- 
fied according to the decimal system which 
is mostly in use here. It may be well 
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to supplement this exhibit with a sample 
dictionary catalog of about 1000 titles. 

2. A librarian’s library. 

3. A collection of pamphlets issued by 
libraries to promote the reading habit and 
familiarity with books and authors. 

4. A collection of leaflets, posters, and 
other means of propaganda. 

5. Pictures of equipment and library 
activities and photographs and plans of li- 
brary buildings. 


FELLOWSHIPS SUGGESTED 


Fellowships in the United States for 
South American librarians are repeatedly 
suggested. Some librarians wish to study 
in our library schools; others to work in 
libraries; and some of the more mature 
librarians would come for visits of obser- 
vation. 

A university librarian in South America 
calls attention to the difficulties: (a) 
“That the fellowship holder may not be 
able to obtain a post to which he can 
apply the knowledge which he has acquired 
in the United States, or that he may lose 
the post he held before his trip; (b) that 
he may find a considerable difference in 
the conditions in the country to which he 
belongs and the teaching imparted in the 
library schools of the United States.” He 
thinks, however, that these dangers will be 
minimized if fellowships are granted only 
to persons who now have positions in 
libraries, and if our library schools will 
permit the foreign librarian to work as a 
special student and to emphasize those 
types of library work which he expects to 
undertake on his return. 

Fellowship requests are now pending 
from a Latin-American library admin- 
istrator whose responsibilities include the 
direction of a library school, the establish- 
ment of a system of public libraries for a 
whole state, and the development of union 
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catalogs; and for a young woman as- 
sistant in the cataloging department of 
one of South America’s great universities. 

Several Latin-American librarians, some 
with and some without grants-in-aid from 
foundations in the United States, have 
studied, worked, and traveled in the 
United States in recent years. Some are 
here now. They show a considerable en- 
thusiasm for having the same opportunity 
made available to their colleagues. It is 
hoped that librarians may frequently be 
included in the lists of students and 
teachers selected for study in this and 
other countries under the convention 
which has now been ratified by several 
states. 


SEEK LiBRARY SCHOOLS 


Some Latin-American librarians are also 
making an effort to establish their own 
library schools and would welcome from 
us some support for their efforts. 

In two or three cases, these young li- 
brary schools have found it possible to 
obtain the services of an instructor from 
this country. In other cases, such arrange- 
ments, though much desired, have been 
impossible because of lack of funds. Per- 
haps the authority now granted to our 
governmental agencies to lend nonmilitary 
experts to other countries may occasionally 
be used to lend library experts to Latin- 
American countries when they solicit such 
help. 

A somewhat novel suggestion is made 
by one of our South American friends. 
He proposes “a course to be opened for a 
number of months in some of the most 
important South American capitals by a 
North American librarian who would re- 
open the course in each capital in turn.” 
He thinks such a course “would be of 
great benefit to many librarians and would 
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create a general atmosphere of under- 
standing and enthusiasm for what modern 


libraries are and what they should really 
be.” 


Want Books AND PERIODICALS 


The desire of Latin-American students 
and readers for more of our books and 
periodicals is evidenced by the many re- 
quests for interlibrary loans, by such 
purchases as are possible with limited 
funds, and by frequent solicitation of 
publications as gifts or on exchange. 

Librarians in this country, and pre- 
sumably also in the other American re- 
publics, rejoiced when they learned that 
the Buenos Aires conference had con- 
cluded a Convention on Interchange of 
Publications. It provided for the estab- 
lishment in the national or official library 
of each capital of sections dedicated to each 
of the other countries; for the gift to 
each country by each other country of a 
“collection of works of such character as 
to afford an understanding of the thought 
of their men of letters and science.” It 
also provided for the exchange of docu- 
ments (a field in which the Library of 
Congress is already active) and of works 
important in American history. 

But, the rejoicing at the signing of the 
convention has been forgotten. Up to 
now this document, in the United States, 
is just another of those expressions of a 
pious hope, for, so far as I can learn, no 
step has been taken to have the convention 
ratified by the United States Senate. 

Several other countries have been mak- 
ing gifts of book collections to foreign 
institutions for decades. Even some of the 


relatively poor Latin-American countries 
make gifts to libraries in the United States. 
But we, the richest nation in the world, 
are unable to respond, except through 
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private agencies, to the courteous and 
even urgent requests of foreign govern- 
ments or institutions for collections of our 
important published works which will 
fairly represent to those countries the 
thought of our scientists and men of 
letters. 


OTHER SUGGESTIONS 


Other interesting suggestions include 
the facilitating of international inter- 
library loans; the publication of lists of 
books issued in the United States likely to 
be of particular interest to foreign readers 
(one such list is now being compiled as the 
result of a request from Argentina trans- 
mitted to the A.L.A. by Dr. Stephen 
Duggan); the publication in Spanish of 
periodical articles on library work in the 
United States; the creation of committees 
in the Spanish-American capitals which 
would act as agencies of contact between 
the various libraries of the American 
countries; and the translation of more 
North American books of importance into 
the Spanish and Portuguese languages. 

The writer who most recently made the 
last suggestion, that of translating our 
books into Spanish and .Portuguese, says 
that in the examinations for entrance to 
his university for the year 1938, he made 
the experiment of including some ques- 
tions on the history of the United States. 
The result was disastrous and he says he 
understood why when he discovered that 
there does not exist in Spanish a modern 
textbook with a good general résumé of 
the subject. 


Wuat WE WANT 


The answer to the second question— 
What do the libraries of North America 


want from South America?—is, first, 
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books and periodicals. We need larger 
and better collections of Spanish-American 
books, documents, and periodicals in every 
section of the country. We want informa- 
tion about their publications as soon as 
they are issued. We want the methods 
of acquisition made easier, speeded up, and 
assured. We want to get away from a 
situation which makes it possible for one 
of our distinguished university librarians 
to say, as one did say to me a few months 
ago, “We can order South American books 
from a firm in Holland with more success 
than we can from any dealer in South 
America.” 

All of this means that we need current 
lists and bibliographies of all sorts, union 
catalogs, check-lists of documents, better 
exchange relations between 
and governments. 


institutions 
We need more in- 
formation about the libraries and archives 
in Latin America and better facilities for 
international interlibrary loans. 

We would welcome exhibits of Latin- 
American publications and Latin-Ameri- 
can library activities. 

Certainly more of the Latin-American 
books should be translated into English. 
This applies not only to books of scholar- 
ship but to books for the general reader 
and books for children. Much as we like 
the books by our own writers on Latin 
America, we could use more by the Latin 
Americans themselves. 

We want opportunities for more of our 
librarians to study in Latin America, and 
for all of us, whether through visits or 
Inter-American conferences, to become 
better acquainted with our Latin-American 
colleagues. 

I have spoken for the most part in the 
future tense, not because what has already 
been done by the Pan-American Union, 
the Library of Congress, the foundations, 


ON BOYCOTTING GERMAN BOOKS AND PERIODICALS 


the American Council of Learned Socie- 
ties, our own A.L.A. committee, and 
other agencies in North and South Amer- 
ica is unimportant, but simply because 
the big job of library cooperation is still 
ahead. 

In conclusion, may I emphasize one 
fact: Libraries are, in one respect, ideal 
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agencies for 


international cooperation. 
They may or may not profit greatly from 
each other’s library procedures; but they 
and the people they serve cannot fail al- 
ways to profit from the increased knowl- 
edge of books and the freer exchange of 
books which result from any form of 
international cooperation. 


On Boycotting German Books and 
Periodicals 


By LAWRENCE HEYL 
Chairman, A.L.A. Book Buying Committee 


LARGE firm, which imports books 
A chiefly on orders from libraries, re- 
cently received threatening letters from 
two organizations. This importer has 
been placed on a list of “violators” for 
the simple reason that he is purchasing 
German publications for resale in this 
country. 

There are various opinions concerning 
the boycott of goods in general, but li- 
brarians, officially, can have only one posi- 
tion when it comes to anything that con- 
cerns the interchange of ideas. We believe 
and maintain that our collections of books 
should represent all shades of opinion, in 
so far as that is possible. The public de- 
serves to have complete information on all 
subjects. There is no strength in ignor- 
ance. 

At a time like the present, it would be 
extremely foolhardy and _ unintelligent 
even to consider the boycott of German 
publications. It is most necessary that we 
keep as well informed as we can of what 
is going on in Germany, whether in the 


fields of politics, science, philosophy, or 
what you will. The very fact that two 
American publishers have recently issued 
translations of the complete text of Hit- 
ler’s Mein Kampf shows how great is the 
interest of the public in German affairs. 

It follows that it is very regrettable 
that an importer is having difficulties be- 
cause his library customers ask him to sup- 
ply German publications together with 
those of other countries. So long as he 
receives such orders, it is his duty to fill 
them. The United States is officially at 
peace with all nations and while that most 
fortunate state exists, libraries will con- 
tinue to order books and periodicals pub- 
lished in all countries on this globe. 

Members of the Book Buying Commit- 
tee, who hold the above opinion, in addi- 
tion to the chairman, include: Leonard 
Balz, Adaline Bernstein, Linn R. Blanch- 
ard, Gilbert E. Govan, Lois M. Jordan, 
Pauline McCauley, Eliza B. Marquess, 
Alice Palo, Sarah J. Schenck, and Bern- 
hard A. Uhlendorf. 




















Faculty Status of College Librarians 


By MIRIAM C. MALOY 


Mrs. Maloy, formerly at the University of California in Berkeley, writes 
the fourth of a series of articles sponsored by the Staff Organizations 


Round Table of which Pearl I. Field is chairman. 


Mrs. Maloy 


is now at the California State Library. 


OW MANY university and college li- 

brarians have the same status as 
members of the faculty in their institu- 
tions? How many have nominal faculty 
status without enjoying all of the benefits 
and privileges thereof? How many are 
ranked on a different scale, such as “ad- 
ministrative staff” ? 

An inquiry addressed to college and uni- 
versity libraries reveals some interesting 
findings. ‘They should be used with some 
caution, however, as the percentage of 
nonfaculty librarians who asked that their 
reports be held confidential was more than 
14 times the percentage of faculty libra- 
rians making the same request. 


CHIEF LIBRARIANS 


Of 35 large college and university li- 
braries replying, 26 chief librarians have 
the status of full professor (3 nominal), 
and 2 of assistant professor, while 3 are 
administrative officers, and 4 have no fac- 
ulty rating. 

In 55 small college libraries, 20 chief 
librarians have the status of full professor 
(8 nominal), 13 of associate professor (1 
nominal), 11 of assistant professor (3 
nominal), and 1 of instructor (nominal), 
while 6 are administrative officers (3 
nominal) and 4 have no academic ranking. 


Of 39 teachers colleges and normal 
schools, 8 chief librarians have the status 
of full professor, 2 of associate professor, 
8 of assistant professor (1 nominal), 3 
of instructor (I nominal, I reports entire 
faculty has same rank), 1 of “critic 
teacher,” and 3 have “faculty rank” (un- 
specified), while 9 are on the administra- 
tive staff (1 nominally) and 5 have no 
academic rank. 

To summarize the figures for chief li- 
brarians, 98 have faculty status (18 nom- 
inally) and 31 do not. 


ASSISTANT LIBRARIANS 


Reports received from 22 large college 
and university libraries on the status of as- 


sociate or assistant librarian are as follows: 


full professor, 2 (1 nominal) ; associate 
professor, 4; assistant professor, 2 (1 
nominal) ; instructor, 4; and 4 are on the 
administrative staff (1 nominally) while 
6 have no definite rank. 

In 31 small college libraries, the figures 
for the second in command are: associate 
professor, 2 (1 nominal) ; assistant pro- 
fessor, 3 (1 nominal); instructor, 6 (2 
nominal ) ; while 15 are on the administra- 
tive staff (5 nominally), and 5 have no 
academic ranking. 

Reports from 17 teachers college and 
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normal school libraries on their associate 
or assistant librarians are as follows: 
associate professor, I; assistant professor, 
1; instructor, 4 (1 nominal) ; full faculty 
rank, 1; while 6 are on the administrative 
staff (1 nominally) and 4 have no specified 
rank. 

To summarize the figures for associate 
or assistant librarians, 30 have faculty 
status (7 nominally) and 40 have not. 


DEPARTMENT HEADS 


The rank of department heads in 23 
large college and university libraries is as 
follows: full professor, 1; associate pro- 
fessor, 1; assistant professor, 7 (1 nomi- 
nal) ; instructor, 3; lecturer, 1; ranging 
from full professor to “other,” 1; admin- 
istrative staff, 4 (1 nominal) ; and no defi- 
nite ranking, 5. 

Department heads in 17 small college 
libraries rank as follows: associate to as- 
sistant professor, 1; assistant professor, I ; 
instructor, 6 (2 nominal) ; administrative 
staff, 5; no academic ranking, 4. 

In 10 teachers college and normal school 
libraries, department heads are ranked as 
follows: instructor, 3 (1 nominal); as- 
sistant instructor, 1; full faculty rank, 
1; administrative staff, 1; no academic 
rank, 4. 

To summarize the ranking of depart- 
ment heads, in 27 libraries they have 
faculty status (4 nominally), in 23 they 
do not. 


PROFESSIONAL ASSISTANTS 


Nineteen college and university libraries 
report the ranking of their professional 
assistants as follows: full professor, 1; in- 
structor, 5 (1 nominal) ; assistant profes- 
sor to instructor, 1; assistant professor to 
“other,” 1; administrative staff, 4 (1 nom- 
inal) ; clerks, 1; no ranking, 6. 





COLLEGE LIBRARIANS 233 


Professional assistants in 16 small col- 
lege libraries are ranked as follows: as- 
sistant professor, I; instructor, 3 (2 nom- 
inal) ; assistant, 1; administrative staff, 6 
(1 nominal) ; no academic rank, 5. 

Reports from 15 teachers college and 
normal school libraries on the status of 
their professional assistants are as follows: 
assistant professor, 2; instructor, 3 (1 
nominal); assistant instructor, 1; full 
faculty rank, 1 ; administrative staff, 1; no 
academic rank, 7. 

To summarize the figures for profes- 
sional assistants, in 20 libraries they have 
faculty status (4 nominally), in 30 they 
do not. 


SOUTHERN FIGURES 


Another set of figures was obtained in 
1936 by Chalmers G. Davidson, a student 
at the Graduate Library School of the 
University of Chicago. He circularized 
88 liberal arts colleges in the south with 
the following results on librarian’s status: 
full professor, 16; associate professor, 9; 
assistant professor, 8; instructor, 7; ad- 
ministrative, 21; unique status, 10 (total 
faculty, 40; nonfaculty, 31; no returns, 
17). However, the salary ranges of the 
same librarians corresponded to the fol- 
lowing: full professor, 17}; associate pro- 
fessor, 20; assistant professor, 24; in- 
structor, 14; administrative, 7; secretarial 
help, 3; no returns, 3. 

In some cases, it is hard to interpret the 
brief answers to questionnaires on li- 
brarian’s status. For instance, when a 
librarian says “academic rank not speci- 
fied,” is he saying diplomatically that he 
has no faculty privileges? Or does 
he mean that such good feeling exists 
in his institution that there is no dis- 
crimination against the librarians and that 


(Continued on page 302) 




















An Active Workshop for the School 


By GENEVIEVE DIXON 
The Board on Library Service to Children and Young People, Nora Beust, 


chairman, sponsors this article by the assistant librarian of 
the New Trier High School, describing an 
interesting school library survey. 


EW TRIER HIGH SCHOOL, Win- 
N netka, IIl., is a township high school 
with an enrolment of 2563 pupils and a 
teaching staff of 137 men and women. 
The curriculum of the school is compre- 
hensive, including the liberal arts, business 
and industrial subjects, and a unit in the 
8-year experimental program sponsored by 
a commission of the Progressive Educa- 
tion Association. 

The library has a seating capacity of 
160 and houses about 12,000 books, the 
staff consisting of 3 librarians, 2 of whom 
have library school degrees. About 50 
pupils work in the library checking attend- 
ance and handling reserve books and maga- 
zines. ‘Two classrooms adjoin the library, 
one on either side of the room. ‘Teachers 
sign up for the use of the rooms and bring 
their classes to them for reading and refer- 
ence periods. We place collections of 
books in the rooms for the use of the 
classes, which means that we change the 
collections many times a day depending 
upon the classes scheduled. 

In addition to the library, there are 
many fixed classroom collections of which 
no mention is made in this article. These 
collections are controlled by the de- 
partments and are acquired by means 
of fees collected from the students. The 
books serve in place of textbooks for 


the courses in which they are used. 

We have thought of our library as a 
busy place but until we recently made a 
two-week check of our work, we did not 
have perspective on what we were doing 
nor could we see ourselves objectively. 

We therefore planned a brief survey 
intended to show the use of the library by 
pupils and teachers. After the survey was 
planned, statistics were kept by pupil moni- 
tors and pupils who volunteered to help 
before and after school. 

Pupils come to the library during the 
school periods chiefly from the study halls. 
Whenever a pupil has a study period, he 
may elect to come to the library instead of 
going to the study hall. There are two 
restrictions on this voluntary attendance. 
Both are necessary because of the limited 
seating capacity of the library. One hun- 
dred and sixty pupils and two classes may 
be accommodated during any period. 
Pupils in excess of this number must re- 
turn to the study hall. Also pupils must 
use their time in the library for reference 
or free reading; textbook work must be 
done in the study hall. 

Our count revealed that of approxi- 
mately 257 boys and 225 girls who use 
the study halls each period of the day, 22 
per cent of the boys and 20 per cent of 
the girls elect to come to the library. 
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Lisprary ATTENDANCE Durinc Survey! 
BEFORE AND From Stupy By 
AFTER SCHOOL HALLs PERMITS PupILs 
IN ToraLs 
| CLassEs 
Boys | Girls Boys Girls Boys Girls 
Wed 189 | 182 333 302 48 | 28 | «11 1193 
Thurs | 179 | 177 371 | 265 | gI | 24 | III | 1218 
La Pe one 
Fri. | F735 | 88 397 | 244 44 24 | 189 | 1223 
ar nee | | | | 
Mon. | 253 | 206 356 | 301 | 26 | 22 183 | 1347 
Tues. | 188 | 210 | 326 | 187 | 32 | 17 | 140 | I100 
Wed. | 182 | 175 317 | 322 | 46 | 26 | III 1179 
Thurs | 195 231 329 | 301 | 35 | 32 | 188 | 1311 
| | 
Fri. | 170 220 356 | 257 | 62 | 42 | 162 | 1269 
Mon. | 236 222 337 | 305 | 36 | 22 | 79 | 1237 
Tues. | 218 | 232 326 | 198 | 7 4 2 | 126 | 1144 
Totals | 1983 | 2007 | 3448 | 2682 | 447 | 254 | 1400 12,221 








1 The pupil enrolment includes 1361 boys and 1202 girls. 


In addition to the pupils who come from 
the study halls, there are those who come 
on permits from classes, those whose sub- 
ject class meets in the library for a read- 
ing and reference period, and those who 
come into the library before and after 
school. 

As in all surveys, certain explanations 
are necessary in order that the figures may 
be interpreted accurately. Three general 
factors probably influenced the attendance 
for the period surveyed and may have 
colored the findings to some extent. 

First, the survey was made January I1 


to 24 which is near the end of the first 
semester. Library attendance usually 
drops as the semester draws to a close. 
Second, there are always a certain number 
of pupils absent in a school as large as 
New Trier. Because of the weather, this 
number may have been small or large; at 
any rate, it was impossible to measure. 
Even if a record of absences were kept, 
there would have been no way of know- 
ing how many pupils had study periods in 
which they would have come to the li- 
brary. 


Third, the entire language department 
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united to present a language festival and it 
was given during the time of the survey. 
The preparation for it may have affected 
library attendance. Also, during the ten 
days, there were three assemblies which 
took large groups for the periods during 
which they were held. 

Although these factors undoubtedly in- 
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magazines were used in the room. No 
record is kept of the books and magazines 
taken from the open shelves and the 
pamphlets used in the room, so the above 
record is very fragmentary. The room 
use of materials is ignored so far as this 
survey is concerned. Circulation figures 
for the ten days were as follows: 


Usep OUTSIDE THE LIBRARY 


Non- Classroom 
fiction Fiction Reserve Magazines Loans Pamphlets Records 
575 859 644 800 1049 31 7 


fluenced the result, it is probable that any 
two weeks would have had some excep- 
tions from the expected schedule. 


Pupit Usk oF THE LIBRARY 


We found that the average daily attend- 
ance in the library was 1222 or approxi- 
mately one-half of our school enrolment. 
The days of the week did not vary as much 
as we had thought they would. The low- 
est attendance was 1100 and the highest 
was 1347—and, strangely, they occurred 
on successive days. 

The pupils who came from classes on 
permits made a sizable group. When a 
point discussed in class needs to be checked 
or a bit of information would be interest- 
ing, the teacher often signs a permit and 
allows the pupil to come to the library. 
By this method, the teacher is able to 
capitalize on the pupil’s interest and en- 
thusiasm at the time when they are most 
evident. 

CIRCULATION 


A total of 12,221 pupils took out a total 
of 3976 books, magazines, and pamphlets 
during the 10-day period. ‘This shows 
that every third person who came to the 
library took some material away with him. 
In addition, 1215 reserve books and 1738 


Of the material borrowed, these facts 
should be noted. The magazine circula- 
tion was unusually high. Most of the 
junior English classes were studying the 
essay as a form of literature. They used, 
in addition to the books, quantities of un- 
bound Atlantic Monthly and Harper's 
magazines, making the number of maga- 
zines circulated very large. 

The phonograph record circulation, on 
the other hand, was abnormally low. ‘The 
music integrator, who borrows most of 
the records circulated from the Carnegie 
collection housed in the library, was busy 
with the language festival and so did not 
Usually 
she comes daily for a number of records to 
be used in integration work. 


have occasion to borrow records. 


The classroom loans are groups of books 
borrowed by teachers to supplement their 
class libraries. They may keep them for 
a period, a day, or a week or two. Most 
pamphlets are short enough to be read in 
a library period and, therefore, only 31 
were taken from the room. We do not 
encourage pupils to take pamphlets home, 
however, because so many are lost when 
taken from the library. 

In response to an administrative request 


(Continued on page 301) 





Should A.L.A. Conferences Be 
Held Biennially? 


By CLARENCE E. SHERMAN 


Yes, says Mr. Sherman of the Providence Public Library; No, says Amy 
Winslow of the Cleveland Public Library, in the sixth of a series of 
articles on A.L.A. reorganization sponsored by the third Activities 
Committee of which Charles H. Brown is chairman. 


HERE ARE few things, whether ven- 
° poe ideas or established insti- 
that do not change in this 
kaleidoscopic world we live in. Even 
men’s hats, despite their valiant battle to 
retain their immutability, succumb once 
in a generation or two. 

Since this is not the first time I have 
raised my voice and pushed my pen in 
favor of biennial conferences of the Ameri- 
can Library Association, I have been ear- 
nestly trying to determine whether the 
wisdom upon which I believed a proposed 
change in the conference chronology was 
based fifteen years ago is, after all, one of 
the facts of library life, or merely a fancy 
or whim of the mid-1920’s. At that time, 
I persuaded two or three state library 
associations to go into resolution-huddles 
and to forward pass to A.L.A. Headquar- 
ters impressively expressed opinions favor- 
able to an every-other-year conference 
plan. 


tutions, 


Moreover, I rushed into print with an 
article entitled “A Plea for Biennial Con- 
ferences” which appeared in the May 1 
issue of the Library Journal in 1924. So, 
I have gone back to the files of this 
periodical in order to read and reread, 


through spectacles that a decade and a 
half have possibly changed, what I caused 
to be printed there. 

The reasons brought forth in that arti- 
cle in favor of discontinuing annual na- 
tional conferences of librarians are several, 
but I shall not discuss here all of them. 

In the first place, I was so bold as to 
declare that the quality of library confer- 
ences was deteriorating. In making this 
statement, I did not disregard the old- 
fashioned custom of evaluating with the 
“not so good as it used to be” gauge. 


Sessions GROWING STALE 


“Our general sessions and section meet- 
ings appear to be growing stale. Crowded 
and inadequate meeting places and over- 
loaded programs have had something to do 
with it. But they are not the crux of the 
matter.” The lack of quality, the absence 
of vitality in the papers and the discussions 
themselves, was pointed out and “viewed 
with alarm.” Such was this librarian’s 
lament in 1924. 

This line I expanded, declaring that an 
examination of the printed proceedings re- 
vealed a repetition and a reiteration of the 
same old topics and themes. Here and 


’ 


237 























238 


AMERICAN LIBRARY ASSOCIATION BULLETIN 


there a fresh thought, but these standing foundations of library science were being 


out as oases on a desert of dry sand. 

I must say, after due consideration, that 
this condition is relatively unchanged to- 
day. 


Is LIBRARIANSHIP DEGENERATING? 


What is the cause of this state of affairs? 
Is American librarianship degenerating 
into a condition of dry rot like many of 
New England’s beautiful trees which a 
devastating hurricane showed were “dead 
as they stood” and only awaiting a rugged 
external force to lay them low? In 1924, 
I refused to admit the existence of such a 
condition, nor would I concede that the 
intellectual quality of librarians was slip- 
ping. In 1939, I believe there are, despite 
occasional evidence of the lack of strong 
candidates for special posts, more librarians 
in America of high professional level than 
ever before in library history. 

But as I wrote then and must now: “To 
state the facts bluntly, we are merely 
talking too much, or rather, too often!” 
So many state association meetings and so 
many national meetings make demands 
upon the constructive ability of librarians 
to such a degree that they cannot ade- 
quately respond. I should know for I, 
too, have been an offender. 

In the earlier pioneering days of Ameri- 
can librarianship, there was need of a na- 
organization closely knit. Its 
members were scattered and few in num- 
ber. At the formation meeting of the 
A.L.A. in 1876 at Philadelphia, only 103 
were present. The following year in New 
York there were but 66 and except for 
1879 at the Boston conference when 162 
were there, attendance did not again reach 
the 100 mark until 1886. (How fortu- 
nate they were!) Trails were being 
blazed by that little band of librarians; 


tional 


set. ‘Topics unexplored by previous thor- 
ough discussion were all about them. And 
withal a spirit of national consciousness, 
exhilarating, firing the members with hope 
and faith. 

But those conditions of the 1880's are 
not present today. The fundamental 
structure of library organization and ad- 
ministration—the selection of books, classi- 
fication and cataloging, fact-finding and 
research service, circulation objectives and 
methods—were fresh, green pastures a 
half century ago. Today, when we gather 
at an Association conference, there is very 
little worth while to be said—we said it 
all at the previous conference or the one 
before that. Even artificial respiration 
by way of panel discussion and dialog 
does not succeed in saving the situation. 
Except for an opportunity to consider an 
occasional fresh and vital movement or 
topic—library war service, the library in 
adult education, the impact of an economic 
depression on libraries, the microfilm and 
the printed page, and cooperative catalog- 
ing are good examples—we discuss and 
consider the same old themes over and 
over again. 


HAVE PUBLICATIONS FOR EXCHANGE 
OF IDEAS 


Today we have publications for the ex- 
change of ideas and for professional in- 
spiration that did not exist when the 
librarians of this continent first came to- 
gether in the spirit of mutual helpfulness. 
These journals are quite as selective in 
quality as papers read at the annual con- 
ference. Moreover, the element of con- 
trol is in favor of the printed page— 
convenience as to time and place, ability 
to reread and study, expense, and above 
all, freedom to turn the page if the writer 


SHOULD 4.L.A. CONFERENCES BE HELD BIENNIALLY? 


disappoints us, a privilege not always avail- 
able at a conference session. 


ANOTHER CLEARING HOUSE 


Nor should we forget that now there 
is another clearing house of ideas and 
energizing force, our national Association 
headquarters. 

Possibly these professional instruments 
were only made possible through the 
water-drop process of annual conferences. 
But it would be difficult to prove that 
without annual conferences, they could 
not be sustained. 

We librarians borrowed our ideas about 
professional meetings from older organ- 
ized groups. We should remember that 
excepting only the association of public 
school executives, teachers hold their con- 
ferences when schools are closed, when 
their absence will have no effect on the 
operation of the schools themselves. Pub- 
lic libraries are never closed long enough 
for members of the staff to attend a con- 
ference in a distant city even for only two 
or three days. The law and medicine as a 
whole are free lance professions. Lawyers 
and physicians attend their professional 
meetings on their own time and at their 
own expense. We should not forget these 
professional variations. 

National association conferences of li- 
brarians are too beneficial in principle to 
deny. But whether they are sufficiently 
useful as concrete human experience to be 
scheduled every twelve months remains 
to be established. Are we able to prove 
to our own consciences that absence from 
duty for a period of one or more weeks 
year after year for attendance at a national 
conference is justified ? 

For my part, I have returned from too 
many national conferences program-dis- 
appointed, with few if any ideas to carry 
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back to the library whose servant I was. 
To be sure, consolation may be found in 
the “contact theory” of library meetings. 
“The program is merely a peg on which 
to hang the conference. It’s the ‘lobby 
contacts’ that are so very important.” 

Who am I to claim that there is no 
refreshment to be derived from informally 
chatting with casual acquaintances and 
with old friends, all engaged in the same 
professional field? It is worth a great 
deal. But how much? For example, does 
it justify a journey of 500 miles or per- 
haps several times that, annually? 

If the A.L.A. were an association of 
executives only, a different view might be 
taken of the matter. But we know that 
the general assistants and librarians in the 
lower salary brackets are the numerical 
vertebrae of the Association. Repeated 
pleas to please join the A.L.A. are heard, 
forgetting that this group, though largest 
in numbers, gets least in return for its 
membership. Its members are seldom able 
to attend a national association meeting 
and between these annual conferences must 
find adequate professional inspiration and 
growth in nearby state associations. 
Hence, the annual delinquency in A.L.A. 
membership, sometimes amounting to as 
much as 1500. 


STAFF ATTENDANCE AT MEETINGS 


I have been interested to discover how 
many (excluding the chief librarian and 
assistant librarians) of the library with 
which I am associated have attended 
A.L.A. conferences during the past 10 
years. The entire staff of librarians, in- 


cluding department heads, branch librari- 
ans, etc., is 80. Since 1929, at only three 
A.L.A. conferences have more than 10 
gone from this library, the largest number 
being 25 at the New Haven conference. 
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The average attendance at the 7 other profitable and comfortable because of its 


meetings was only 3. 

It is these 7 meetings that especially 
interest me. If a national association 
meeting every year is too far away and 
too expensive for 75 per cent of the mem- 
bership of a staff of an average-conditioned 
library to attend and for 70 per cent of 
the time, is an annual conference plan 
justified? Moreover, it should not be for- 
gotten that as the A.L.A. increases its 
membership, the problem of finding ade- 
quate meeting places for large 
gatherings becomes a problem for local 
committees and misery for those in attend- 
ance. 


such 


Many objections are raised to proposals 
to change from an annual conference basis. 
Of course, one is mere sentiment and that 
must be discredited. The problem of 
what to do with the association president 
is another deterrent. Still another is the 
argument that if national meetings reach 
each area of the country only once in three 
or four years at best, on a biennial basis, 
the frequency will be even less. 


THE REMEDY 


The answer to those objections are 
summed up in these words—regional con- 
ferences are the remedy. 

The A.L.A. president could be elected 
for a two-year term but this would be 
capital punishment for his library and a 
heavy burden for him. However, he 
could, if an “off-year” president, make a 
valuable contribution to librarianship by 
visiting and speaking before as many re- 
gional conferences as he can find time for. 

And if the general library assistant 
could be sure of a regional conference 
within a day’s train ride, with a program 
perhaps slightly less glamorous than a na- 
tional conference, but exceedingly more 


smaller scale, something would be accom- 
plished in the developing of professional 
attitude along the lower levels of our li- 
brary personnel. 

In any such plan, I should not want our 
national association to lose ground as a 
professional influence, though it might 
shrink in its importance as the propagan- 
dizing instrument of a great movement. 
Personally, I should be ready to risk the 
latter eventuality. In every reasonable 
way, the regional associations should be 
closely affiliated with the national parent 
body, not conflicting but cooperating. 


EARLIER OPINION MobpIFIED 


At the beginning of this discussion, I 
wondered whether fifteen years, the span 
between the time when I first hauled off 
and let my opinions fly on the question of 
biennial conferences and today, had made 
any difference. I must admit that they 
have. In 1924, I wrote my “plea” volun- 
I sought the opportunity and with 
complete confidence. I could visualize no 
significant negative side to the issue. 

Today, I am sure there is another side, 
perhaps two or three sides. I am tolerant 
of the opinions of others. Yes, I not only 
tolerate them, I respect them. I am fully 
aware that especially must we older li- 
brarians remember the newcomers to our 
profession. An effective national associa- 
tion of librarians may act as a spiritual 
tonic to their intellectual systems. But I 
have tried to point out that by direct 
contact, by personal experience, the annual 
national conferences can mean but little 
to this group who need it so much. The 
obvious substitute, as I see it, is the best 
type of conference possible, the regional 
meeting. 


tarily. 


We 


We humans are creatures of habit. 





MISS WINSLOW’S 


go on and on, doing many things, per- 
forming many acts and rites long after the 
reasons for doing so have ceased to exist. 
The great American habit of trekking off 
to national conventions by trades, crafts, 





POINT OF VIEW 241 
professions, and isms is not on trial, but 
that it must be timed with the tearing of 
twelve monthly sheets from our calendar 
is at least open to honest speculation and 
considerable doubt. 


NGss Winslow's ‘Point of View 


OTHING is ever settled. Fortunately, 
N that dismaying fact does not dash 
our hopes, and once again the cudgels are 
in action over biennial conferences. To 
Rhode Island must go the palm for hope 
long deferred. Mr. Sherman is carrying 
the standard raised back in 1924, when 
the Rhode Island Library Association 
adopted a resolution favoring biennial in- 
stead of annual conferences and asked the 
Council of the American Library Associa- 
tion to take such constitutional action as 
would assist in the inauguration of the 
plan. 


Majority AGAINST BIENNIAL 
CONFERENCES 


In 1924 and again in 1928, special com- 
mittees of the Association considered the 
question, in both cases recommending the 
continuance of annual conferences. But 
the matter did not die. Perhaps some 
other rebellious states were on the job by 
this time. In 1930, the Committee on 
A.L.A. Activities recommended that a 
referendum of the entire membership be 
carried out on the question of biennial 
meetings. ‘The mail vote of the member- 
ship resulting from that referendum, con- 
ducted in 1931, produced a majority of 
833 against biennial conferences, out of a 
total of 3583 votes. 

So much for past history and 1931 
majorities. Our membership has changed 


considerably since that time, and new 
conditions make a reconsideration desira- 
ble. 

However, many of the old arguments 
against a change are as vital as when first 


advanced. A recapitulation will do no 
harm. 


GREATER ISOLATION A RESULT 


The salutary effect on conferences them- 
selves is questionable. If changed to a 
biennial basis, they would undoubtedly be 
larger and more unwieldy. Programs, 
even now crowded with topics considered 
vital by members of the Association, would 
be intolerably long and discouraging. The 
already unsatisfactory attempts to reach 
frequently all parts of the country with 
conferences, by a system of rotation be- 
tween regions, would be even less success- 
ful than at present. If the south now gets 
one meeting in five years, it would pre- 
sumably get but one biennial meeting in 
ten years. Greater isolation would re- 
sult. 

It has been argued that the annual con- 
ferences of the A.L.A. are a hindrance to 
the desirable development of regional 
meetings. But on the other hand, some 
regions are already working out admirable 
plans by which the regional group holds 
meetings in alternate years, presumably 
when the national conference is held at a 
greater distance than the majority of re- 
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gional members can afford to travel. 


DETRIMENT TO BUSINESS 


More serious arguments against the pro- 
posed change have been advanced on the 
grounds of detriment to business of the 
Association. Members of A.L.A. boards 
and committees can testify at present to 
the voluminous dockets of business which 
must receive hasty consideration at their 
already too infrequent meetings. Such 
rapid changes are taking place in library 
attitudes and policies, such important de- 
velopments are on the immediate horizon, 
that the adoption of a plan which would 
delay transaction of official business for 
two years and require a lapse of four 
years for the adoption of amendments to 
the Constitution would be most unfortu- 
nate and even hazardous. It may be 
argued that boards and committees can 
continue to meet once a year, or even 
more frequently if necessary. But the 
A.L.A. is not and probably never will be 
in a financial position to pay traveling 
expenses of board and committee members 
to any considerable extent more than is 
now the practice. This would mean, 
therefore, that such members when accept- 
ing an appointment to a committee would 
also be required to accept the obligation of 
financial outlays considerably greater than 
other members of the Association. Few 
younger members are in a position to make 
such a contribution, and the natural re- 
sult would be an even greater concentra- 
tion than at present of head librarians and 
better-paid department heads in the mem- 
bership of boards and committees. This 
would, of course, work against the greater 
democracy which we are hoping to achieve. 
Under the present set-up, the rewards 
of a conference plausibly seem to be a 
greater justification for the expenditure of 


half a hundred (conservative estimate!) 
than do the joys of two days of unalloyed 
committee meetings. 


MIDWINTER ATTENDANCE SOARING 


A striking development of recent years 
has a bearing on the discussion of this 
question. Those who look back upon the 
old days when a midwinter meeting at the 
Drake “gave you an opportunity to see 
people” have awakened to the fact that 
those days already belong to the past. 
During the last eight years, the attendance 
has practically doubled, until in 1938 it 
neared the thousand mark. As a matter 
of record, the following figures supplied 
by Cora M. Beatty, chief of the A.L.A. 
Membership Department, may be of in- 
terest. Registered attendance at the mid- 
winter meetings is as follows: 


1930-478 1933-no meeting 1936-692 
1931-440 1934-460 1937-752 
1932-484 1935-553 1938-862 


Since the increase has been in almost a 
steady progression upward, the conclusion 
must be that members enjoy meetings and 
want more of them rather than fewer. 

This leads to a final consideration. 
During the last ten years, the attendance 
at annual conferences has ranged from 
1306 (New Orleans) to 5312 (New 
York), a range representing 10 per cent 
and 30 per cent of the total membership 
in those years. If there are always well 
over a thousand members who wish to 
meet annually, if in favorable locations 20 
to 30 per cent of the membership wish to 
meet in conference, it would seem a fair 
argument for continuing a not too out- 
moded practice. Remembering that noth- 
ing is ever settled! 

Amy WINSLow 
Cleveland Public Library 
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Acquiring Branch Buildings Through 
Lease and Gift 


By MINNA McGAULEY 


Mrs. McGauley, president of the Oakland (Calif.) Board of Library 
Directors, outlines the board’s experience with a long-term lease for 
branch buildings, providing for eventual city ownership. 


HE OAKLAND library system has 
nineteen branches. Four are housed 
in Carnegie buildings, two others were the 
gifts of a public-spirited citizen, one was 
constructed with funds appropriated by 
the city council, and five were planned 
primarily for library purposes by their 
owners. It is in the development of this 
latter idea—that the city may eventually 
obtain ownership of buildings originally 
built and leased for library purposes— 
that the board of library directors is in- 
terested as it carries out its building pro- 
gram. 
We find on our records that, in 1909, 
a library building was constructed by a 
private citizen in a small nearby com- 
munity “to be leased to the district.” The 
district was later annexed by Oakland, 
and this building (rented) became the 
Fruitvale Branch of the Oakland Free Li- 
brary. When, in 1918, it became neces- 
sary to move the branch, an almost exact 
replica of the first building was constructed 
a few blocks away by a new owner. In 
1920 and 1924, respectively, the Elmhurst 
and the Dimond branches were moved 
into buildings constructed specifically for 
library purposes by private owners and 


were occupied by the library on a ten-year 
lease in each case. 

These three buildings represent one 
phase of the proposed plan, in that they 
demonstrate the possibility of acquiring 
rented buildings which are designed to give 
efficient library service. “The exterior of 
these branches is extremely simple, but in 
each case they must conform to the type 
and style of buildings in the respective 
communities where they are to be built, 
and the materials of construction are such 
as would be used for the ordinary store 
building, into which, indeed, any one of 
them could easily be converted. Each 
building contains a main reading room, a 
children’s room, a work room, a rest 
room, and a kitchenette. High windows 
on the side walls permit a maximum of 
shelving. 

In 1932, an architect was employed 
jointly by the owner and library board to 
plan our Piedmont Branch. This is a 
very attractive little building and was 
described in detail in the Library Journal 
for July, 1932. In 1933, a similar ar- 
rangement was made for the Park Boule- 
vard Branch, and here the goal of the 


(Continued on page 300) 
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Book Cooperative for Libraries 


EVERAL comments and letters concern- 
S ing the Book Cooperative for Li- 
braries have appeared in print during the 
past six months. Many people are won- 
dering what it is all about. The A.L.A. 
Book Buying Committee has been asked to 
make a report. The following statement 
is an attempt to clarify the situation in an 
impartial way. 


CooPERATIVES SERVING More THAN 
Five MILtion 1n U.S. 


Any proposition, offered by a reputable 
group, that is claimed to make the library 
dollar go further will always secure care- 
ful consideration by librarians. Such an 
offer has been made to several librarians 
during the past few months by the Book 
Cooperative for Libraries, a division of the 
Cooperative Book Club. This club is a 
member of, and the official agent for, the 
Cooperative League of America, which 
has about a million members. These 
members are organized in groups which 
form parts of the league. There are, in 
addition, another million members in un- 
organized groups. It is evident that al- 
though cooperatives are relatively not as 
strong in numbers in the United States as 
in other countries, for example, Sweden, 
the idea seems to serve over five million 
people when all members of families are 
counted. 

The idea of cooperative purchasing al- 
ways makes an appeal. This idea offers 
the prospective member of a cooperative 
a partial ownership and control in the 
group; it abolishes the middleman’s profit 
with an apparent reduction in costs; the 


combined buying power of the group is 
expected to secure larger discounts from 
the manufacturers with mutual benefits to 
all the members. 

Cooperatives are markedly successful so 
far as they have gone. It is a fact, how- 
ever, that they are handling mainly stand- 
ardized goods, or, at least, goods where 
not many types of single articles are in- 
volved, for example, equipment for farms. 

The Book Cooperative for Libraries 
faces an entirely different problem. The 
range of articles to be handled is limited 
only by the needs of the different libraries. 
Unless a large stock is carried constantly, 
and this cooperative has no intention of so 
doing, the filling of orders involves a great 
deal of costly detail. Without a stock, 
books cannot be furnished on approval, an 
important procedure in many libraries. 

Cooperation is by no means a new thing 
in the library world. Our union lists and 
various bibliographical enterprises give 
ample evidence of this. A cooperative to 
handle the purchasing of books for li- 
braries is quite new. Except for certain 
regional efforts, this has not been tried. 

The Book Cooperative for Libraries has 
been in operation for seven months. In a 
recent circular letter, it offers 27 per cent 
discount on trade books, 124 per cent on 
many textbooks, transportation paid with- 
in the United States. There is also an 
assurance of a proportionate share in the 
surplus at the end of the year after all 
expenses have been met. The whole thing, 
of course, depends upon the growth of the 
organization. The larger the group, the 
greater the discounts on quantity purchases 
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from the publishers, and consequently the 
larger the surplus should be. On the 
other hand, the larger the group becomes, 
the greater will be the cost of operation. 


THE BuDGET 


At this point, the tentative budget made 
up last fall should be considered. It is 
obvious that a budget which was drawn up 
at the beginning of operations could be 
only an approximation, but we have the 
assurances of Jennie M. Flexner and Ger- 
ald D. McDonald, as published on page 
133 of the February 4.L.4. Bulletin, that 
so far the budget is working. ‘This is in 
spite of the criticisms of Frank L. Magel, 
in the Publishers’ Weekly of October 1, 
1938, to the effect that insufficient allow- 
ance had been made to cover costs of col- 
lege texts. His figures work out correctly, 
but evidently the orders received by the 
cooperative for college texts form less than 
one-quarter of the volume of sales, which 
was the estimated quantity in the budget. 
The present business of the cooperative 
averages $2000 a month. If this figure 
can be greatly increased, then the surplus 
will be enlarged, but only experience will 
show how large it can become. Estimates 
range from 4 to IO per cent if the sales 
reach ten times the present total. 

We are told that the Book Cooperative 
for Libraries is seeking mainly the busi- 
ness of small public libraries. They have 
in mind the fact that in many communities 
such libraries are compelled to buy from a 
local store, and, in some cases, libraries are 
not securing discounts comparable to those 
enjoyed by larger libraries which buy 
through jobbers. The book cooperative 
may be able to get the business of such 
libraries in spite of local conditions for 
the simple reason that they are a coopera- 
tive, and some communities like coopera- 
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tives. This should follow especially when 
the library will be benefited by savings in 
book costs. There is only one answer to 
this. One well-known jobber has a regu- 
larly established discount to libraries of 
25 per cent on trade books. An energetic 
librarian in any community should not 
agree to pay more than that, and since 
money talks better than many things, the 
local situation should be quite manage- 
able. The cost to a local dealer of han- 
dling library business is not excessive, and 
it does mean a great deal to him to have 
that business. The preservation of small 
bookstores is also of the greatest impor- 
tance. They perform an important cul- 
tural function in that they increase the 
possibility of contacts between books and 
the public. As I have just said, these 
stores are better able to carry on when 
they have local libraries among their cus- 
tomers. 


MEMBER LIABILITY 


The very proper question of the liability 
of a member library, as a part owner, has 
been raised. The cooperative is organized 
under the New York State Stock Coopera- 
tive Law and so “a library has absolutely 
no liability for its obligations.” (4.L.A. 
Bulletin 33:133, February, 1939). 

So far, there are 40 libraries on the 
membership list of the Book Cooperative 
for Libraries. Until the organization be- 
comes very much larger, however, there 
will be no real way of telling how 
large will be the surplus over expenses 
which will be available for division among 
the members. This approximates a vicious 
circle, for if libraries hesitate to join, the 
group will not grow, and so forth. The 
decision rests with each librarian. 

LAWRENCE Hey1, Chairman 
A.L.A. Book Buying Committee 





A Library School for Negroes 


By ANITA M. HOSTETTER 
Secretary, A.L.A. Board of Education for Librarianship 


HE Supreme Court, reversing a de- 
MP tas of the Missouri Supreme 
Court, on December 12, 1938, ruled that 
the state of Missouri must give equality in 
educational privileges to white and Negro 
law students, and that the Law School of 
the University of Missouri must admit a 
Negro student or a school of law must be 
established at Lincoln University, a state- 
supported institution of higher education 
The court further stated 
that provision for the payment of tuition 
fees in another state, as had been offered 
by the state of Missouri, does not remove 
the discrimination. 

Implications in this decision affect the 
provision of professional education for 
Negroes in many fields, including libra- 
rianship, and are a matter of serious study 
at present by institutions of higher educa- 
tion in sixteen southern and border states 
where Negroes are not admitted to the 
state universities. Extensive duplication of 
professional schools is considered undesir- 
able from an economic point of view and 
in the interest of developing a small num- 
ber of strong schools in fields where 
relatively few opportunities exist for pro- 
fessional practice. 


for Negroes. 


HAMPTON TO CLOSE 


Unfortunately, the one library school 
for Negroes, that of Hampton Institute, 
will be forced for financial reasons to 


close its doors at the end of the present 
academic year. Its influence and accom- 
plishments in developing library service 
for Negroes have had a unique place in 
education for librarianship. The establish- 
ment of another library school naturally 
becomes of immediate interest to leading 
universities for Negroes which in the past 
have recognized the leadership of Hamp- 
ton Institute in the education of li- 
brarians. 


NEED RECEIVING CONSIDERATION 


Opportunities for placement of Negro 
librarians are comparatively limited and 
the cost of maintaining a library school for 
a small group of students is greater than 
many educational institutions can afford 
to undertake without considerable subsidy. 
The demand for teacher-librarians in 
southern schools has led a few state- 
supported colleges for Negroes to offer 
courses in summer sessions. Four institu- 
tions—Atlanta University, Fisk Univer- 
sity, Hampton Institute, and Prairie View 
State College—will in 1939 complete the 
series of summer courses begun in 1936 
under a grant from the General Educa- 
tion Board which has been administered 
by the Board of Education for Librarian- 
ship. The need for more than one library 
school exclusively for Negroes is justifiably 
receiving the consideration of administra- 
tors of interested universities. 
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‘The Library of ‘Tomorrow’ 


| DAYS OF confusion and doubt about 

the patterns many things should take, 
a volume devoted to predicting library de 
velopments as of twenty years hence is 
necessarily arresting. Something helpful 
may develop from such efforts to chart a 
course whether those efforts be made by 
little known juniors or by acknowledged 
leaders. Precisely this is attempted in the 
twenty chapters of a symposium brought 
out under the title, The Library of To- 
morrow.* 

Under the editorship of Emily Miller 
Danton, an imposing galaxy of contrib- 
utors, including Dr. Frederick Keppel, 
Dorothy Canfield Fisher, Lyman Bryson, 
and such library notables as Herbert Put- 
nam, Carl B. Roden, Harry M. Lyden- 
berg, Carl Milam, Carleton B. Joeckel, 
and many others, disclose what they see 
ahead for college and university, public, 
school, children’s, and special libraries as 
well as for the Library of Congress. 

It is with interest that one notes certain 
of the writers boldly projecting an uncon- 
ventional picture before us while others 
cling to established practices and go just 
a little beyond the known. But despite 
these differences of approach, certain prin- 
ciples find general acceptance, notably re- 
gionalization for both popular and research 
libraries. On other matters of importance, 
opinions clash sharply. Though this was 
expected, it will be surprising to many 
to learn that among these differences is 
the question of whether public library 
service to children will be given enhanced 





1 Danton, Emily Miller, ed. Library of Tomorrow. 
Chicago, A.L.A., 1939. $2.50. 


emphasis or be transferred to the schools. 
Quite as challenging is a prediction which 
comes from outside the profession, namely 
that our slavish worship of print as the 
major medium for conveying ideas will be 
abandoned and that phonograph records 
of speeches, moving pictures, and even 
models of machines will be fully accepted 
and widely used as part of the educational 
equipment of libraries. 

But for a volume so comprehensive in 
its inclusions, some notable omissions will 
be detected. “Though the editor warns 
readers of this fact, one nevertheless won- 
ders why all the writers who mention 
changed educational backgrounds for per- 
sonnel fail in their predictions to go be- 
yond subject equipment to the very logical 
next step, training in *psychology of the 
reader, in social understanding, in patron 
relationships generally. 

However, the contributors were com- 
mendably courageous for putting into 
print their predictions for the future. 
Jocular references to their forecasts and to 
their temerity will surely punctuate talks 
of the more glib conference speakers. 
Nevertheless, the value of individual seers 
and the regard due their predictions must 
be based not on the clarity of vision with 
which they foretell the future but by the 
stimulation which they bring their fellow 
men. So with this book. It will make a 
substantial contribution to library think- 
ing. But to compute honestly this con- 
tribution, the book must be read in full— 
and it must be approached with a receptive 
mind. 


RautpH A. ULVELING 
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Tomorrow, and Tomorrow, and 
Tomorrow! 


RS. DANTON’S slender symposium en- 
M titled The Library of Tomorrow 
is a sacrifice to Cassandra, whose power of 
perspicacity, if not her personal charm, has 
ever been the envy of mankind. To the 
lure of prophecy, librarians have been far 
from immune; they have singed their 
wings on that flame before. But this vol- 
ume, conceived in the grand manner, with 
an avowed objective to present patterns of 
library development for the next several 
decades, would make King Priam’s daugh- 
ter blush with shame. Admittedly, one 
picks up such a collection of essays with 
the expectation that it will be “spotty” 
and uneven in the quality of its several 
contributions. But this book achieves an 
astonishing degree of uniformity; its au- 
thors, punch-drunk from the impact of 
scientific achievement, attain a dead level 
of vacuity typical of library journalism at 
almost its worst. In view of librarians’ 
frequent lament that too many books are 
being published, the appearance of this 
volume is difficult to understand. Surely 
it contributes little to the literature of 
the field. 

The volume is not a complete failure. 
Joeckel and Mishoff have presented the 
developments in federal library relation- 
ships in an essay that is sane, well-devel- 
oped, and emphatically worth reading. 
Wriston, who writes on the future of the 
college library, is, as always, stimulating 
and provocative in the clarity of his 
thought. While R. Russell Munn, in 
“The Library’s Part in Developing the 


Citizen,” has at least stated sympatheti- 
cally the “left-wing” point of view. But 
the success of these three all the more 
emphasizes the sterility of the remainder 
—ghosts of an invigorating spirit to re- 
mind us what an important contribution 
to library thought the book might have 
been, instead of the vapid conglomera- 
tion of insipidity that it is. 

The initial chapter has admirably set 
the tone of the volume. From that mo- 
ment when “Rippina Van Winkle” goes 
reeling through a bibliographical phantas- 
magoria of pseudo technology run riot, 
the reader knows what lies ahead. Mech- 
anization of techniques, glorification of 
unlimited scientific accomplishment, ex- 
pansion of the library’s physical plant— 
these are the golden threads that inter- 
twine throughout the fabric of the com- 
pilation. Polarized light; sound-proof 
audition rooms; practice floors for students 
of the dance; books on film, phonograph 
records, or catalog cards; not to mention 
the “photo-bogey” or the “polytelephonic 
service,’ are bandied about until the re- 
viewer grows thoroughly sick of a work 
in which, by Mr. Keppel’s own admission, 
“librarianship would seem . to be 
largely a setting of dials.” To control 
this Frankenstein’s monster, Mr. Rush 
has given us a librarian “who will be an 
interesting composite, having many of the 
qualifications of a sociologist, psychologist, 
teacher, historian, and bibliographer.” 

Doubtless all of the contributors would 


(Continued on page 278) 
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New Edition of “Hospital Libraries”’ 


REE, circulating libraries for patients, 
ee accepted by the medical pro- 
fession as valuable assets in the regime of 
convalescence, should make great strides 
in development and progress as a result of 
the new revised edition of Hospital Li- 
braries, by E. Kathleen Jones.* 

The book is comprehensive in its scope, 
covering types of hospitals and forms of 
service; personality of the librarian, her 
place in the institution and her relation to 
the other departments; organization and 
routine of hospital libraries; history of 
their growth, their present status, and 
future possibilities of progress; costs and 
sources of supplies; illustrations of pa- 
tients’ browsing rooms, book trucks, and 
a reading rack; studies in bibliotherapy, 
book reviews, and a bibliography of period- 
ical articles. A short description of the 
medical and nursing library and the rela- 
tion of the occupational therapy depart- 
ment to the patients’ 
included. 


library is also 


Mepicat Group Gives APPROVAL 


The quoted opinions and reactions of 
the medical profession and of hospital 
executives are invaluable for without the 
approval and endorsement of these groups, 
there could be little hope for progress. 
The following comment of Dr. F. A. 
Washburn, a former director of the 
Massachusetts General Hospital, Boston, 
quoted in the first chapter, suggests the 
theme around which the exposition pivots: 


1Jones, E. Kathleen. Hospital Libraries. 


Revised 
edition. Chicago, A.L.A., 1939. $2.50. 


I would like to advance the dictum that 
no well-conducted hospital can afford to be 
without a hospital library. Not only is it of 
therapeutic value to the patient, but it en- 
hances the reputation of the hospital. The 
hospital which grows in reputation, in value 
to the community, is the one which furnishes 
the personal touch, the thoughtful consider- 
ate care for the patient—not only dresses 
wounds and cares for his disease, but com- 
forts his mind and gives him amusement and 
pleasure while he is in the hospital; and noth- 
ing will do that like a good book carefully 
selected by a person who knows how to do 
it. 

Librarians lean heavily, too, on such 
precious words as the following from the 
pen of leading physicians: 

It is a wise physician who pays attention to 
what his patient reads and a fortunate one 
who has the ability to offer suggestions. 
Many of us would do well to prescribe liter- 


ature according to the convalescent patient’s 
needs. 


and— 


There are times when it is incumbent on 
the wise physician to prescribe not a pos- 
set, nor a purgative, but an essay or a 
poem. 


HELPFUL To LAY ORGANIZATIONS 


women’s 
auxiliary boards, friends associations, and 
junior leagues which wish to give volun- 
teer service and possibly sponsor the li- 
brary should find that Hospital Libraries 
covers quite adequately the meaning of 
organized service, essentials of organiza- 
tion, requirements of the book collection, 
and qualifications of volunteers and li- 


Lay organizations such as 
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MEASUREMENTS OF PRESBYTERIAN HospitAL Book Truck 


brarians. My one regret is that the book 
trucks shown are not more satisfactory. 
The truck which we use at the Presby- 
terian Hospital in Chicago holds 100 books 
to the Colson’s 60, has all the books tilted 
at an angle easily visible to the patient in 
bed, and can hold 25 more magazines 
than the Colson rack. The above draw- 
ing gives specifications for the Presby- 


terian book truck which could perhaps 
be duplicated by a hospital carpenter or 
engineer. 

In spite of this one lack, Hospital Li- 
braries is a valuable aid which anyone 
working with hospital 
should own. 


library service 


SELMA LinpeEM, Librarian 
Chicago Presbyterian Hospital 














THE CLEARING HOUSE 
Brief News of General Interest 


News of State Legislation 


THE LIBRARY EXTENSION BOARD re- 
ports the good news that Governor Bailey 
of Arkansas has signed the bill providing 
for renewal of the $100,000 appropriation 
for the state library commission and for 
state aid to county libraries. 

The Tennessee legislature has passed 
acts authorizing the acceptance of federal 
grants for libraries and authorizing an 
appropriation of $10,000 annually for a 
library division in the state department of 
education if and when federal aid is 
available. 

British Columbia has increased its 
provincial grants in aid of library exten- 
sion from $1000 to $5000. Grants to 
district libraries for the fiscal year begin- 
ning April 1, 1939, will be as follows: 
Okanagan Union Library, $1800; Fraser 
Valley Union Library, $1200; Vancouver 
Island Union Library, $1000. 

The Montana legislature passed an act 
permitting two or more counties to join 
in establishing a regional library. 

An aid for state library planning com- 
mittees and library extension workers is 
the “County Government” number of the 
National Municipal Review, February, 
1939. Especially pertinent to regional 
library development is an article by Pro- 
fessor Paul A. Wager, University of 
North Carolina, on “County Consolida- 
tion by Indirection.” 


Ulveling Reappointed 


MICHIGAN LIBRARIANS report that the 
late Governor Fitzgerald’s appointments 


to the state board for libraries—con- 
firmed by the Senate—included reappoint- 
ment of Ralph A. Ulveling, Detroit Public 
Library. The other four members are 
laymen—one reappointed and three new 
members. Hereafter only one appoint- 
ment will be made a year, as terms are 
staggered. Governor Murphy’s appoint- 
ments of 1938, however, were made after 
the legislature adjourned and so had not 
been confirmed. 


Broadcast on “Making the 
Most of the Library” 


ON WEDNESDAY EVENING, April 5, 
“Wings for the Martins,” a series of 
broadcasts arranged by the U. S. Office 
of Education with the cooperation of 
the National Congress of Parents and 
Teachers, will feature a broadcast entitled 
“Making the Most of the Library.” The 
program, carried by the National Broad- 
casting Company, may be heard over 82 
stations from 9:30 to 10:00 P.M., eastern 
standard time. 


On Librarianship 


NoRA BEUST’S PAMPHLET ON Profes- 
sional Library Education; intended “to 
give the prospective library student infor- 
mation about libraries and the library pro- 
fession,” is the most complete, up-to-date 
one available on the professional librarian. 
It discusses the work of the librarian in 
various kinds of libraries: library organi- 

1Beust, Nora E. Professional Library Education: 
Introducing the Library. Office of Education, Bulletin 


1937, No. 23. Washington, D.C., Superintendent of 
Documents, 1938. 75p. 15 cents. 
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Right: QUEENS 
BorouGH Book 
Bus 


Above and Right: 
MINNEAPOLIS 
BooKMOBILE 
BRANCH 


Two New Boox 
Buses 


Mayor LaGuardia recent- 
ly launched the new) 
Queens Borough book bus} 
shown above which ac-| 
commodates 30 borrowers} 
and 1200 books. Louis J. 
Bailey is Queens librarian} 
and Pauline Lang, libra-! 
rian of the bus. 
Minneapolis’ new bookmo-| 
bile branch carries 25 

books and accommodates 
1§ patrons. Carl Vitz is} 
Minneapolis librarian and} 
Mrs. Beryl R. Liegl, in 
charge of the “branch.” 
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zations; very completely, library schools; 
and, somewhat too briefly, the working 
conditions. Despite its completeness, ap- 
prenticeship plans of large libraries are 
merely mentioned and trade union organi- 
zation of librarians, just beginning to 
emerge, not at all. 

This occupational monograph will be 
useful to the college student and to the 
counselor. While the line drawings and 
popular presentation of statistics may 
attract the high school student to pick up 
the pamphlet, most of them will find the 
vocabulary, the numerous quotations from 
professional literature, and the discussion 
of professional problems difficult, if not 
impossible, to understand. It is therefore 
to be hoped that the short leaflet on 
Librarianship, published by the Office of 
Education in the Guidance Leaflet Series, 
will be brought up to date and be kept 
in print. 

No index has been provided and the 
table of contents is inadequate for locating 
material, since it does not bring out topics 
frequently sought for, such as “duties of 
librarians,” “regularity of employment,” 
or “opportunities for young men in the 
profession.”” Although references to lit- 
erature are given in the footnotes, a 
selected bibliography of occupational ma- 
terial on the librarian would have been 
found helpful by students. 

FLorRENCE E. CLark, Member 
Illinois Advisory Committee 
National Youth Administration 


Rotary Leafet 


LIBRARIANS will be interested to know 
that Rotary International has recently 
published a new paper, The Public Li- 
brary—A Fundamental Need, illustrated 
with drawings from the Equal Chance and 
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issued after consultation with the A.L.A. 
Public Library Division. The paper, 
which is mimeographed, describes how a 
Rotary club may help to make its local 
library most useful to its community. Li- 
brarians who are interested might inquire 
at their local Rotary clubs for a copy of 
this paper. 

distribution. 


It is not available for general 


National Boys and Girls Week 


Boys AND GIRLS WEEK will be ob- 
served from Saturday, April 29, through 
Saturday, May 6, with special activities 
planned for each day. Further informa- 
tion may be had on request addressed to 
S. Kendrick Guernsey, secretary, National 
Boys and Girls Week Committee, 35 East 
Wacker Drive, Room 950, Chicago. 


To Meet during A.L.A. Con- 


ference 


‘THE NATIONAL UNIVERSITY Extension 
Association is to hold its annual meeting 
in Berkeley at the Hotel Claremont, June 
22 to 24. Information about the program 
may be secured from W. S. Bittner, the 
secretary, in care of the University of 
Indiana, at Bloomington. 


A Library Heroine 


Miss soMEsBopy,” by Louise Holmes, 
a serial story in the Newark (N.J.) Eve- 
ning News, has a charming young li- 
brarian as the heroine. Having just seen 
The Great Library Misery, whose young 
librarian is anything but charming, we are 
grateful to know someone sees our attrac- 
tive juniors with considerably more ap- 
preciative eyes. 
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Invents Hobby-O-Meter 

MATILDE KELLY, of Chicago, a mem- 
ber of the A.L.A. Publicity Committee, 
has just introduced patrons of the Chicago 


ui 
uw 





Public Library to a new machine she has 
invented which helps them to select books 
on more than a dozen popular hobbies, 
simply by pressing a button. The illustra- 





—— ~ eae 














256 


tion of the “hobby-o-meter” shows how 
the machine works. A reader seeking in- 
formation about his pet hobby merely 
pushes a button and a window flashes the 
names and authors of appropriate books. 
Mrs. Naomi Ketcham is demonstrating 
the invention. 


Readable Books 


Let Me Think, by H. A. Overstreet; 
Which Way America, by Lyman Bryson; 
and Here Comes Labor, by Chester M. 
Wright, are the first products of the 
Readability Laboratory established at Co- 
lumbia University in 1936 by the Ameri- 
can Association for Adult Education. The 
laboratory was established to work on the 
problem of producing books simple enough 
to be easily understood by the person with 
limited schooling but live and interesting 
enough to appeal to a well-read person un- 
familiar with the subject covered. Mac- 
millan is publishing the books at 60 cents 
each. Don’t miss them! 


Kansas City Broadcasts on 
Religious Books 


IRENE GENTRY, of the Kansas City 
Public Library, sends us a note about an 
unexpected result of the broadcasts which 
she and Dorothea Hyle, chairman of the 
Local Publicity Committee, helped to ar- 
range in connection with the A.L.A. con- 
ference last June. 

Rabbi Samuel S. Mayerberg, of Kansas 
City, one of three participants in a con- 
ference broadcast on recent religious books, 
has since been asked by the chairman of 
the A.L.A. Religious Books Section, Ray- 
mond P. Morris, to be one of a committee 
of five to select fifty recent books in the 
field of religion to be featured at the San 
Francisco conference next June. 
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So interested has Rabbi Mayerberg be- 
come in the books under consideration that 
he has arranged for a series of broadcasts 
about them, noting in each broadcast that 
the books mentioned are obtainable at the 
Kansas City Public Library. The library 
is basing reading lists on his speeches and 
is receiving for its collection many books 
discussed by Rabbi Mayerberg. 


Child Health Day 


Monpay, MAY 1, has been designated 
May Day—Child Health Day, according 
to Katharine F. Lenroot, chief of the 
Children’s Bureau of the U. S. Depart- 
ment of Labor, which initiated plans for 
the occasion. “Speed Children on the Road 
to Health” is the 1939 slogan. 
are invited to join other local groups in 
presenting child health needs to their com- 
munities. Helpful suggestions for the cele- 
bration may be secured from May Day 
chairmen in state health departments. 


Librarians 


Joint State Meeting 


‘THE KANSAS and Missouri library as- 
sociations will hold a joint meeting Octo- 
ber 26 to 28, at Excelsior Springs, Mo. 


Course in Microphotography 


HERMAN H. FUSSLER, head of the de- 
partment of photographic reproduction of 
the University of Chicago Libraries and 
member of the editorial board of the 
Journal of Documentary Reproduction, 
will give instruction in microphotographic 
and allied processes during the coming 
summer session at the University of Chi- 
cago Graduate Library School. For de- 
tails regarding the course, address Dean 
Louis R. Wilson, Graduate 
School, University of Chicago. 


Library 
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WIn Poster AWARDS 


Childhood Education 


THE ASSOCIATION FOR CHILDHOOD 
Education will meet in Atlanta, Ga., 
April 10 to 14, with headquarters at the 
Atlanta Biltmore Hotel. For further in- 
formation, write to the association at 1201 
Sixteenth Street, N.W., Washington, 
oc. 


New Library Posters 


Two OF EIGHT LIBRARY POSTERS recent- 
ly awarded prizes in the second contest 
sponsored by the A.L.A. Junior Members 
Round Table and the H. W. Wilson 
Company are shown above. The posters 
are reproduced in four-color lithography. 
The new set, number 2, is available for 90 
cents and, for a limited time, sets one and 


two may be ordered together at the special 
price of $1.65. There are positively no 
credits, deductions, or allowances for sets 
ordered separately. Address orders to the 
H. W. Wilson Company, 950 University 
Avenue, New York City. 


College and University News 

WILLARD P. LEWIS, secretary of the 
Association of College and Reference Li- 
braries,! sends us the following news of 
college and university libraries: 


ENLARGING THE VAN WICKLE LIBRARY 


The Van Wickle Library at Lafayette 
College, Easton, Pa., Theodore Norton, 





1Mr. Lewis reports college and university library 
news on invitation of the A.L.A. College Library 
Advisory Board. He will welcome news sent him, 
addressed to the Pennsylvania State College Library, 
State College, Pa. 
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librarian, is being extensively altered and 
enlarged at a cost approximating 
$125,000. The program includes a new 
reading room to seat 50 readers, additional 
book stacks to accommodate 100,000 
volumes, new lighting, a new heating and 
ventilating system, new library equipment, 
furniture, and floor covering. 


VicTROLA Recorps PoPULAR 


Some 1600 victrola records, partly the 
gift of the Carnegie Corporation and 
partly received from the college depart- 
ment of music, are included in the col- 
lection of the Skidmore College Library at 
Saratoga Springs, N.Y., according to 
Mrs. Eulin K. Hobbie, librarian. These 
have been cataloged like books with the 
main entry under the composer and added 
entries under titles, artists or orchestra, 
and types of music. Book numbers repre- 
senting the composer form the call number 
and with the accession number are found 
on the record label. 

The records are circulated like books 
and have proved very popular; over 1700 
records going out to students, faculty, and 
townspeople in the five-month period from 
September, 1938, through January, 1939. 
Bach and Beethoven have proved the most 
popular composers though the most popu- 
lar single work has been Tschaikovsky’s 
Nutcracker Suite. 


TEMPLE’s GIFT FOR BuUSINEss Books 


J. Periam Danton, librarian of Temple 
University, in Philadelphia, reports a re- 
cent gift of $1000 from School of Com- 
merce alumni for the purchase of books 
for the business library. 


VARRONIAN SOCIETY AT OccCIDENTAL 


Varronian, an organization of women 


student library assistants established at 
Occidental College Library, in Los An- 
geles, has served to strengthen the esprit de 
corps of that group, in the opinion of the 
librarian, Elizabeth J. McCloy. Monthly 
meetings with papers and talks relating to 
books and hobbies and an occasional week- 
end house party or picnic are features. 
The library is also proud of its special 
collection of one hundred books and manu- 
scripts by Robinson Jeffers and over fifty 
books about his work. In the collection 
are signed copies of limited editions, letters 
to and from the poet, and photographs. 


EXHIBIT CALIFORNIA IMPRINTS 


An exhibition of California imprints 
was held at Pomona College Library, 
Claremont, Calif., from January 21 to 
February 3. California printers were 
asked to lend examples of their work and 
over twenty-five presses were represented, 
Ralph H. Parker, librarian, reports. In 
connection with the exhibits, two well- 
known California bibliographers, Henry 
R. Wagner and Robert E. Cowan, pre- 
sented papers at a special meeting, Dr. 
Wagner discussing the “Development of 
California Printing” and Mr. Cowan, 
“Some Features of the Romance and 
Realities of California History.” 


FIFTIETH ANNIVERSARY BROCHURE 


A very artistic little brochure, Friends 
of Flora Stone Mather College Library, 
was issued upon the fiftieth anniversary of 
that institution, listing in grateful ac- 
knowledgment the various endowment 
funds and gifts of money received by the 
library for books during the period. 
Elizabeth M. Richards, librarian, gener- 
ously offers to send copies on request while 
a limited supply lasts. 

Flora Stone Mather College Library is 
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proud of its archives collection—that valu- 
able “olla-podrida” of college material 
which is often the only source for historical 
information about the college. ‘This col- 
lection includes files of scrapbooks, pro- 
grams, booklets, photographs, manuscripts, 
letters, publications by and about the col- 
lege founders, presidents, faculty, staff, 
and students, as well as the more formal 
history if such has been written. 

Some other institutions that we know 
are accumulating such collections are 
Dartmouth, Columbia, Wesleyan, Penn- 
sylvania State, and Williams. There are 
doubtless many others. 


Mitts CELEBRATES Book Day 


Carlyle’s birthday, December 2, is cele- 
brated by Mills College Library in Cali- 
fornia as Book Day. Through a group of 
friends known as the Associated Council, 
the librarian, Mrs. Evelyn Steel Little, 
informs us, gifts of books are received in 
true birthday spirit from faculty, students, 
and friends. Book dinners—sometimes 
attended in fancy attire derived from book 
titles—are held in the residence halls and 
there is a special assembly with outside 
speakers and addresses devoted to books 
and reading. Prizes are awarded in the 
student personal library contest and the 
winning collection placed on exhibit. 

A student group known as the Biblio- 
phile Society organizes the activities of 
Book Day and serves as hosts to the 
speakers. The society members are stu- 
dents interested in book collecting and 
printing. They hold regular meetings in 
the rare book room of the library and have 
to date published two books: 

Thirty Books and Manuscripts from the 
Albert M. Bender Collection. Mills Col- 
lege, The Bibliophile Society, 1937. 

A Walt Whitman Manuscript, with a 


foreword by Oscar Davis. Mills College, 
The Bibliophile Society, 1938. 


Livety INTEREST IN HANDBOOKS 


There is much interest among college 
librarians in library handbooks judging 
from our correspondence files. Some years 
ago, we were attracted by the two hand- 
books issued by the University of Roches- 
ter Library—one for faculty and graduate 
students and the other for undergraduate 
students. The library has just reissued its 
undergraduate handbook in much more 
complete and attractive form, a copy of 
which has just been received from 
Rochester’s librarian, Donald B. Gil- 
christ. Rochester has also published 
in manuscript form a list of the per- 
manent collection of books in the 
Welles-Brown Room—the browsing room 
of the library. The list includes some 850 
selected titles largely in the field of litera- 
ture, biography and history, many world 
classics, and popular titles from Plutarch 
to the present. The library offers to send 
copies of both handbook and lists to li- 
brarians interested. 

Another helpful item, a copy of the 
University of North Carolina Library 
Staff News Sheet, was sent to us recently 
by Carl M. White, the librarian. It 
contains announcements and personals re- 
lating to present and former staff mem- 
bers, news notes from the various depart- 
ments and branches of the library, brief 
book reviews, and other items. It is issued 
quarterly. 

The secretary is interested in learning of 
college and university libraries which have 
issued staff manuals. Those thus far 
listed are Stanford, Flora Stone Mather 
of Western Reserve, Fisk, Antioch, and 
Oklahoma Agricultural and Mechanical 
College. 
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Three Days of In-Service Training 
for Children’s Librarians 


By ALTHEA WARREN 


Librarian, Los Angeles Public Library 


IBRARIES have evolved from a succession 
Soa battle cries. “Classification Sys- 
tems,” “Open Shelves,” “Enlarged Pro- 
gram,” “Binding Specifications,” “Profes- 
sional Certification,” “Regional Centers,” 
“Union Catalogs” have resounded in turn 
for five years or a decade. The year 1939 
is only three months old but already it 
makes a noise as if its battle cry were to be 
“In-Service Training.” The subject is 
worshipfully, if obliquely, referred to in 
annual reports and on conference pro- 
grams. One round table tried to use it 
as the pivot for a meeting, but gave it up 
for lack of extant substance. We are 
agreed that we need it, but who knows 
what or where it exactly is? 

An omen of welcome promise shines on 
the western horizon. A week in advance 
of the San Francisco meeting, an Institute 
for Library Work with Children is to be 
held by Sydney B. Mitchell at the Uni- 
versity of California, under the direction 
of Frances Clarke Sayers. Chief li- 
brarians who really believe that in-service 
training opportunities need to be fostered 
to give their staff members a chance to 
improve in their chosen specialty, or to 
develop skill in a new type of work, will 
be able to prove such belief by securing 
three additional days of leave with pay for 
their assistants who are going to the 
conference of the American Library As- 


sociation and may wish to attend this in- 
stitute. 

The six lectures will cost $3 and must 
be taken complete in one gulp, like a bromo 
seltzer. (No chance to come in on single 


‘admissions!) They begin Thursday 


morning, June 15, at 10:00 A.M., and 
occupy morning and afternoon sessions 
for three days, concluding Saturday at 
4:00 P.M. This will leave Sunday, June 
18, for sightseeing in San Francisco and 
at the fair before the American Library 
Association assembles on Monday, June 
19. Each session will be conducted by a 
different authority. That is the reason 
that the institute is being held on the sun- 
rise edge of the national conference where 
numbers of Titans can be trapped to lec- 
ture just before the meetings begin. 

President Ferguson’s theme, “Books— 
Mind to Mind: Author to Reader,” will 
animate the whole. ‘The subjects dis- 
cussed will include a study of reference 
work in a children’s room; how to review 
books and write annotations; storytelling 
with examples viva voce; illustrators of 
children’s books and appreciation of fine 
printing; and the making of bibliographies 
and reading lists. 

The institute is open to everyone inter- 
ested in library work with children. The 
meetings will be held at International 


(Continued on page 277) 
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Bi ha. A, 
San Francisco Conference, June IS to 24, 1939 


Denny on San Francisco 
Program 


GEORGE V. DENNY, founder and moder- 
ator of the ““Town Meeting of the Air,” 
has accepted an invitation to conduct a 
town meeting of the air for libraries at the 
last general session of the San Francisco 
conference, June 24. 


Recent Grants 


THE CARNEGIE CORPORATION recently 
voted a grant of $1200 to be used by the 
A.L.A. as a subsidy for the Journal of 
Documentary Reproduction during the 
current year. The Rockefeller Founda- 
tion has made two grants for library pur- 
poses: one, for $1000, permitting Joseph 
Eche of the National Library of Damascus 
to spend six weeks studying American 
library methods in this country; the 
other, $600, which enabled the A.L.A. 
International Relations Committee, with 
the help of John R. Russell, to prepare 
a plan for assisting European libraries 
to acquire American books, a matter in 
which the foundation is particularly in- 
terested. 


Cincinnati Chosen for 1940 
Conference 


THE SIXTY-SECOND ANNUAL conference 
of the American Library Association will 
be held in Cincinnati, Ohio, May 26 to 
June 1, 1940, if satisfactory arrangements 
can be made. Dates were chosen after 


NEWS 


consultation with a representative group of 
librarians of all kinds of libraries in the 
conference area, the majority of whom 
advised the dates selected. 


Are Libraries Using Films? 


APROPOS OF A GROWING interest in edu- 
cational moving pictures, the A.L.A. 
Visual Methods Committee, Mary U. 
Rothrock, chairman, recently circularized 
over two hundred libraries to learn the 
extent and effectiveness of films in their 
work. Their value both as an introduc- 
tion and as a supplement to reading was 
pointed out by the committee which hopes 
to report in an early Bulletin what possi- 
bilities for public libraries in this field the 
questionnaire reveals. The school library 
field has been outlined by Margaret Greer 
in an article, ““The Library and Its Care 
and Use of Films,” in the Wilson Bulletin, 
February, 1939. If your library is in- 
terested and did not receive a copy of 
the committee’s questionnaire, or if you 
wish a reprint of the informative Greer 
article, send your request to A.L.A. Head- 
quarters, 520 North Michigan Avenue, 
Chicago. 


Feature Elementary School 
Libraries 
ELEMENTARY SCHOOL LIBRARIES were 
featured by the Joint Committee of the 
N.E.A. and A.L.A. during the Cleveland 
meeting of the American Association of 
School Administrators at the booth which 
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the committee shared with the A.L.A. 
Publishing Department. Elementary 
School Libraries, a leaflet attractively 
illustrated with photographs and describ- 
ing the essential features of that type of 
library service, was prepared and dis- 
tributed. School men were especially 
interested in this leaflet for use in inter- 
pretation to the community of an im- 
portant school service. An annotated 
bibliography of recent articles on ele- 
mentary school libraries, prepared by 
Margaret Greer and Mildred L. Batchel- 
der, was also much in demand. (Single 
copies of either may be obtained from the 
A.L.A. School and Children’s Library 
Division. ) 

Martha Parks, chairman of the com- 
mittee, arranged with Annie Spencer 
Cutter, director of the Schools Depart- 
ment of the Cleveland Public Library, to 
have school librarians from Cleveland 
scheduled at the booth to give advisory 
service to the many administrators and 
supervisors who stopped. 

The Schools Department of the Cleve- 
land Public Library prepared a group of 
excellent and attractive book lists which 
were available for visitors to the booth. 


Travel Rates to San Francisco 


THE TABLE BELOW gives round-trip 
fares for coach, tourist Pullman (inter- 
mediate), and first-class travel to San 
Francisco, as well as the cost of first-class 
lower berth one way. Lower berth tourist 
Pullman is approximately one-half the fig- 
ure in the fourth column. We are in- 
formed that there is no tourist Pullman 
service east of Chicago; consequently, the 
intermediate rate from points east is first- 
class to Chicago and tourist fare beyond. 
Intermediate or tourist travel is reported 
by a member of the A.L.A. Executive 
Board as very comfortable and well worth 
investigation. 

Many roads are offering all-expense 
tours. A return by the Canadian Rockies 
is $5 higher than the regular fare. For 
other information, consult your local 
agent. 


“Small Public Library 

Buildings” 

Small Public Library Buildings is a 
new A.L.A. publication issued in re- 
sponse to the growing demand for floor 
plans which have proved successful. This 


RatLroap Fares To SAN Francisco (Rounp-TRIipP)? 


One-Way 

From Coach Intermediate First-Class (Lower) Pullman 
Atlanta $ 77.00 $ 88.95 $104.90. $18.40 
Boston 105.40 132.25 148.557 23.40 
Buffalo 86.10 104.35 120.65 23.50 
Chicago 65.00 74.00 90.30 16.55 
Cincinnati 74.30 82.80 105.45 18.40 
Cleveland 78.70 93-70 110.00 19.20 
Denver 43-50 49-45 60.40 11.55 
Detroit 76.40 90.45 106.75 19.20 
Minneapolis 65.00 74.00 90.30 16.55 
Montreal 106.40 129.25 145.55 22.85 
New Orleans 64.40 73-30 89.25, 14.70 
New York 101.40 125.55 141.50? 22.85 
Philadelphia 97.80 120.15 136.107 22.05 
Pittsburgh 83.80 92.80 118.50 19.70 
Saint Louis 61.60 70.10 85.60 15.75 
Washington, D.C. 95-90 114.45 130.40. 21.55 
Anywhere, U.S.? 90.00? 135.007 


1 The above rates were furnished by a travel agency. 


hay: ag rates to both the New York and San Francisco fairs have been announced as $135 from any 


point in the 


rate charged for round-trip to San Francisco. 


nited States. Ragone purchasing such a round-trip ticket could thus reduce a higher first-class 
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Solane Counly Library, 


Yaifield, California 


The layout of this building indicates a careful plan for a county library. A maximum capacity of book 
shelving provides for storage of books to be distributed to schools and stations, with convenient office 
arrangements for such service. Packing and shipping rooms, and a platform from which trucks may be loaded 
without rehandling books are essentials to this type of library. An attractive public library room is provided 
adjacent to the county library. County offices are temporarily housed here. The charm of the building is 
in its successful utilization of a design and style of construction native to California. 
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attractive, profusely illustrated, 48-page 
brochure was prepared by John Adams 
Lowe, chairman, for the A.L.A. Commit- 
tee on Library Architecture and Building 
Planning. 

Each step in planning the building is 
outlined in the introductory pages—from 
the inception of the plan through every 
stage of its development. ‘The author de- 
scribes the duties of the building com- 
mittee and its relations with librarian and 
architect; tells how to estimate the size of 
building needed, the costs, and book capa- 
city; and points out the features of library 
service for which provision must be made. 
Exterior and interior design, construction, 
and decoration are also discussed. 

There are illustrations of exteriors, 
some interiors, and floor plans for 24 small 
public library buildings, 17 of which were 
erected between 1935 and 1937. Brief 
description and critical comment are in- 
cluded for each building and tables give 
date, cost, size, book capacity, seating 
capacity, and architect. 

The price of Small Public Library 
Buildings is $1.50. 

Members of the Committee on Library 
Architecture and Building Planning spon- 
soring the publication were: John Adams 
Lowe, chairman, Francis L. D. Good- 
rich, Chalmers Hadley, Edna Ruth Han- 
ley, Thure H. Lindberg, William M. 


Randall, Carl Vitz, and William Webb. 


Seek Reports on Radio 

Publicity 

AN URGENT CALL is sent out to all li- 
brarians to make a brief report on publicity 
given in the library to educational radio 
programs, or any attempt to provide or 
suggest reading material relating to the 
programs through lists, bulletin boards, 
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book exhibits, et cetera. Please send me 
word of any programs, local or national, 
but reports are especially desired on 
“America’s Town Meeting of the Air,” 
“The Story behind the Headlines,” “Great 
Plays Series,” “Americans All—Immi- 
grants All,” “Wings for the Martins,” 
other programs sponsored by the U. S. 
Office of Education, “The World Is 
Yours,” “University of Chicago Round 
Table,” Metropolitan Opera broadcasts, 
New York Philharmonic Orchestra, and 
the Saturday evening concerts of the Na- 
tional Broadcasting Company Symphony 
Orchestra. 

FairH Hotmes Hyers, Chairman 

Library Radio Broadcasting Committee 
Los Angeles Public Library 


C.L.A. to Recommend Titles for 
Shaw Supplement 


THE CATHOLIC Library Association 
has invited to recommend _ books 
which in the opinion of the association’s 
special committee should be included in the 
forthcoming supplement to the List of 
Books for College Libraries, a recent news- 
letter issued by the C.L.A. states. Col- 
man Farrell, president of the C.L.A., who 
approached Charles B. Shaw, editor of the 
supplement, reports that Mr. Shaw “will 
welcome a list of recommended titles for 
the supplement from the Catholic Library 
Association.” 

Members of the C.L.A. committee ap- 
pointed for this task are: Sister M. Serena, 
of Rosary College Library School, chair- 
man; Sister Rita Claire, St. Mary’s Col- 
lege Library, Holy Cross, Ind.; Sister 
Frances Clare, Our Lady of the Lake 
College, San Antonio; and Sister Claudia, 
Marygrove College Library, Detroit. 


been 
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Statistics: What Shall I Do with Them? 


By WILLIAM J. HAMILTON 


Chairman, A.L.A. Committee on Library Administration 


INCE THE days long ago when Dr. 
Bowerman first envisaged the value of 
tabulating comparative statistics and la- 
boriously mined each year from the printed 
reports of his colleagues the figures which, 
set out in the District of Columbia Public 
Library reports, made such valuable con- 
tributions to the armaments of librarians 
elsewhere, I have found keen interest in 
going over the piles of statistical ore now 
made available in the 4.L.A. Bulletin 
each spring. 

But from such piles, each must select 
what will prove most useful for himself 
and most stimulating for his library. The 
fact that I find statistics interesting does 
not justify all the labor which goes into 
their collection if I do not actually forge 
from them equipment to better the service 
my institution renders. 

The first step will be one of selection. 
No table of statistics from 40 institutions 
can be much more than a picture puzzle 
in the raw. What you are interested in is 
a comparison between libraries working 
under approximately the same conditions 
as yours, in communities of similar back- 
ground as to population or tax valuations. 
This explains the usefulness and the ease 
of using tables prepared by various state 
agencies which follow a scheme introduced 
in the Indiana Public Library Commission 
report of 1918. Here, beside the pre- 
liminary alphabetic arrangement, are the 


comparative tables of library service in 
which the cities and towns are arranged 
in the order of the population served. 
Some selection of this sort must be made 
first, preferably a comparison for the towns 
of your size in your own state operating 
under the same legal conditions as to tax 
support. Even here, care must be exer- 
cised for—to change our metaphor—the 
hare must be prepared for cooking after 
he is caught. 

But if your state has no towns between 
20,000 and 100,000 population, a com- 
parison of these two will give you or your 
board—or your newspaper—few facts of 
value. You will have to draw comparisons 
between half a dozen communities of about 
your size elsewhere. Again, you will have 
to attempt to approximate similar condi- 
tions and use the same general area, a 
group of Pacific coast towns, or a group 
of midwest towns, or of southern com- 
munities where expected library support 
and cost of upkeep will be about the same 
as your own. 

I cannot forbear quoting Mr. Gilbert 
Ward, who in his Publicity for Public 
Libraries, says: ““Well chosen figures skil- 
fully presented on the proper occasions are 
very telling. The comparison may be 
between present and past performance, 
between present performance and com- 
munity needs, or between the local library 
and other libraries.” For the first pair of 
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comparisons, we can draw on our own 
resources, but for the last we must draw 
up our tabulations with A.L.A. help and 
“A wise man will have the necessary in- 
formation available before it is required.” 


ASK THE QUESTION First 


The use of statistical tables alone will 
rarely satisfy anyone, no matter how you 
juggle them. Invariably something in 
them piques your curiosity, and you ask 
“Why” just as your board or your appro- 
priating body will ask it. See to it that 
you ask the question first and have your 
explanation ready. 

Likewise, the tables themselves can 
only appeal to research workers; your 
ultimate job will be to have them ready 
with the interpretations and verbal de- 
scriptions which will enlighten. This is 
where the use of graphs is most effective. 
They are almost always more convincing 
than figures alone. 

Invariably you will realize that no two 
libraries are exactly comparable. There 
are always some factors in the historical 
development of each, in the departmental 
arrangement, in the physical equipment 
and layout of old versus new buildings 
which must be taken 
emphasized. 


into account and 
Such differences exist be- 
tween two great libraries in my own state 
and those of us who are familiar with the 
fine work done by each, with the particular 
administrative difficulties which are dif- 
ferent in each but equally discouraging, 
are appalled by attempts on the part of 
misguided civic leaders to fit each to one 
Procrustean fiscal bed without considering 
at all the factors which make their unit 
costs for differing services vary. 

It is extremely difficult to separate for 
comparative purposes the costs of what are 


integral parts of a library’s services. 
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Sometimes there is an attempt to present 
only the costs of circulation work, or again 
to eliminate from tables the costs of exten- 
sion service. Such amputations are rarely 
operations and_ deductions 
drawn from them are unhappy because 
few even of the larger libraries make any 


such distinctions in keeping cost figures. 


successful 


LIKE TELEPHONE COMPANIES 


In the vast majority of libraries, cost 
per circulation and circulation per em- 
ploye must be based on total figures 
which include reference costs and refer- 
ence and extension employes. ‘This is 
undoubtedly the reason why libraries are 
like telephone companies which almost 
invariably show a higher unit cost as the 
number of subscribers rises. There comes 
a point when increase in use and in the 
service expected quite swallows up the 
economies which might be anticipated from 
large-scale operations of a simpler nature. 
Librarians in smaller institutions can be 
much more familiar with the material in 
their smaller book collections than can 
the individual staff members in large li- 
braries. This is still further emphasized 
and complicated by the necessity for the 
larger community to be ready to meet 
calls of a progressively diverse nature. 
This means a stronger reference staff, a 
more expensive book collection, and much 
higher cataloging costs as departmental 
catalogs and fuller analyzing of materials 
are necessitated. Likewise, a library housed 
in a crowded old building is forced by 
sheer lack of space to employ a smaller 
staff than would be permitted by com- 
munity demands in a larger modern edifice 
where departments can spread out and 
where efficient specialized service once 
made available is thereafter expected and 
nothing else tolerated even by those most 
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critical of the difference in unit costs. 

These are the facts which lie back of the 
lower circulation per employe figure for 
the larger libraries, ranging from 45,900 
volumes issued for home use per employe 
as the high figure for libraries serving 
10,000 people, to 22,000 for those serving 
over 200,000. The median figures show 
a drop from 23,000 to 15,900 for the same 
groups, while the low figures drop from 
15,900 to 10,500. It is gratifying to note 
that the 1938 figures are a trifle higher 
than those for 1937 indicating that staffs 
are a bit stronger generally. 

When it comes to presenting the figures 
he has selected from the large tabulations, 
the librarian must keep closely in mind 
the audience he is trying to reach and his 
real aims in presenting those figures. Nor 
can he forget that while the figures tell of 
the phases of the library’s work which are 
quantitative, they cannot emphasize the 
institution’s intangible contribution to the 
community, a contribution perhaps more 
significant than any which figures can 
show and one which the institution’s head 
needs to stress continually with his co- 
workers. 


Wuart Is Your Aim? 


What are we aiming at when figures are 
presented—self praise or a stronger li- 
brary? Of course we wish our communi- 
ties to know that we are progressing, that 
we are giving stronger service, but the 
most successful librarian will not flaunt 
those features of the work where the local 
library is superior to its neighbor. The 
emphasis to be most useful to the institu- 
tion must be placed on the points where 
we have weaknesses which must be over- 
come if our library patrons are to have 
a service equal to the best. 

This again points the moral that only 


the local librarian can prepare a table for 
home consumption which will tell the tale 
as he, in his greater familiarity with local 
conditions, knows it must be told. I re- 
member with a wry smile the beautiful 
table I once prepared and sent out to the 
Indiana press hoping to stimulate in towns 
B and C and D and E the fine showing 
that had been possible in A—where a 
friendly administration had given strong 
financial backing to the library. Did it 
work? Well I never found out, for the 
reports from B, etc., would not appear 
until some months later, but I did get 
immediate results from the A-librarian in 
the shape of irate and very forceful 
opinions of my stupidity in permitting 
her library to be exploited in A-news- 
papers as the most expensive per capita 
and therefore the “most extravagantly 
administered” of any library in the 
state. 

So measure your tabulations and the 
probable effects carefully before you issue 
them; consider well whether they will 
have the force you wish them to have. Do 
not make them too lengthy—four or five 
figures or proportions for not more than 
half a dozen communities are all you can 
expect any reader or even any news man 
to digest. Give them out in small doses. 
Today compare 1938 results in your li- 
brary with 1937 or 1936, perhaps bring- 
ing in the depression high figure with the 
pre-depression figure of ten years ago. 
Tomorrow make internal comparisons— 
your circulation, adult versus juvenile, 
fiction versus nonfiction ; your registration, 
city versus extension ; branch competitions ; 
changes in rank, etc. But for these you do 
not need other cities’ statistics and you 
have probably used such local comparisons 
by mid-January anyway. For April, dig 
into the new A.L.A. tabulations here of- 
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fered you and rearrange the figures to suit 
your own needs. 

Yes, Smithville has a lower circulation 
than Jonesborough a town of about the 
same size, but Jonesborough spends $7000 
annually for new books while Smithville’s 
budget only permits $3000 worth of new 
books. registers as card 
holders 40 per cent of its population while 
Smithville can only show 25 per cent, but 
Brownstown has four good neighborhood 
branches, while Smithville funds only per- 
mit through teachers. 
Why not permit one store-front branch 


Brownstown 


classroom loans 
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for us next year in a busy neighborhood 
White River has 


about the same circulation as we do but 


calling for service. 


the juvenile circulation is much larger or 
much lower than Smithville’s. What is 
it that we need to do to strengthen our 
juvenile service, or reach our adults better, 
as the situation may be, and how has our 
insufficient budget caused our slump? 

A tremendous amount of work has gone 
into, first, the collection of these figures 
and, second, into their compilation. Now, 
how are you going to harness them so that 
they will work for you? 


Salaries in Lower Brackets Need 


Adjusting 


By NELL A. UNGER 
Member, A.L.A. Board on Salaries, Staff, and Tenure 


HE PUBLICATION of statistics for 
» es libraries for 1938 is of especial 
interest because for the first time the final 
edition of the Classification and Pay Plans 
for Municipal Public Libraries, prepared 
by the A.L.A. Board on Salaries, Staff, 
and Tenure, is available for purposes of 
comparison. “This comparison with mini- 


mal recommendations should, in many 
libraries, lead to a revaluation of the salary 
status of the staff. 

These two publications, together with 
the Report of the Citizens Committee on 
Librarians’ Salaries of the City of New 
York, provide all the necessary background 
for such revaluation. If funds are not 
available for immediate improvement, at 
least administrative 


and appropriating 


bodies can commit themselves to principles 
and standards which are acceptable goals, 
as the Seattle board of trustees has recently 
done. 

The first result which this study of 
salary schedules will bring about in many 
libraries is the installation of a clear-cut 
This must be 
based upon job analyses; it will differen- 
tiate clerical and professional services; it 
will regular increments based 
upon merit; and it will make definite pro- 
vision for advancement. 


classification of positions. 


provide 


Only by the use 
of such schemes does library work become 
a career The modern merit 
system in other branches of public per- 


service. 


sonnel administration has pointed the way, 
not only to improvement of the library’s 
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MeEpIAN SALARIES IN LIBRARIES SERVING More THAN 200,000 POPULATION 


Minimum 
Department heads $2010 
Division heads 1900 
Branch librarians 1560 
First assistant, departments 1568 
First assistant, divisions 1800 
First assistant, branches 1440 
Catalogers 1320 
Children’s librarians 1276 
Other professional assistants 1242 
Subprofessional assistants goo 


service to its clientele, but also to satis- 
factory working conditions for the per- 
sonnel. 

The minimum salaries paid for positions 
in the professional service continue to be 
very low, therefore in any revision up- 
ward of salary schedules, the lower 
brackets should receive first consideration. 
The cost of living continues to be used 
as a basis for discussing salaries but recent 
investigations have proved conclusively 
that a standard of living high enough to 
permit participation in community life 
varies but little from coast to coast. ‘The 
education of a librarian is as costly as is 
most professional training and a fairly 
adequate return on this investment is 
essential. Length of service is a factor in 
determining schedules only if considered 
with other qualifications. 

Theoretically, adequate opportunity for 
advancement in any line of work depresses 
salaries in the lower grades. In library 
work, however, there is not adequate op- 
portunity for the majority of workers, as 
positions available at the higher levels are 
comparatively few. Most of the staff will 
therefore never reach these positions, and, 
in consequence, it is important to see that 
the lower salaries provide a fair standard 
of living. 


1937 1938 
Maximum Minimum Maximum 
$2746 $2100 $2802 

2290 1860 2226 
2085 1530 2059 
1977 1620 1980 
1990 1620 1958 
1763 1320 1710 
1837 1320 1800 
1740 1320 1755 
1900 1210 1860 
1310 goo 1260 


The differential between the salaries of 
administrators and those of the staff as 
given in the tables is in certain instances 
indefensible without additional informa- 
tion. 

Twenty libraries serving 200,000 report 
increases in salaries, as do 8 of those serv- 
ing 100,000 and 10 of those serving 
10,000. An examination of the median 
salaries in the tables for libraries serving 
more than 200,000 population appears to 
indicate slightly decreased salaries during 
the year, although actual reductions are 
not reported. This is probably due to the 
addition of new staff members at begin- 
ning salaries. 

Basic to the whole discussion of salaries 
is the distribution of purchasing power 
throughout the community. Higher 
wages are inevitable, not alone as reward 
for good work accomplished but also as a 
means of maintaining an active market 
place. The time is past when an interest 
in the highest possible wage was solely the 
goal of the employe. The ability of the 
largest number to buy the most possible 
goods—a wide distribution of purchasing 
power—is vital to any community in our 
present economic system. 

The tables this year are especially en- 


(Continued on page 277) 
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Has the Recession Caught Up with 
the Public Library? 


By LEO R. ETZKORN 
Member, A.L.A. Board on Salaries, Staff, and Tenure 


0 pouBT most librarians have already 
N answered this question for themselves, 
but a more definite opinion may be created 
after careful perusal of the statistical tables 
which follow. Certainly, library circulation 
generally is decidedly on the increase. At the 
same time, the figures indicate that expendi- 
tures for books are not keeping up with this 
increase. In a great many cases, book 
budgets have had to be reduced to take care 
of salary increases and restorations long 
promised. While total expenditures seem to 
have been increased in a majority of cases, 
this increase for each individual library was 
comparatively slight. It might be predicted, 
therefore, that the library budget will again 
come to a standstill in 1939, and then begin 
another gradual decline. 

The tables show that in a majority of 
cases, full restoration of salaries has been 
made, and so far, no new cuts are antici- 
pated. Let us hope that this favorable situa- 
tion may continue to prevail. Staff sched- 
ules in general remain the same, though in 
some cases, a slight upward trend is noted. 

Staff welfare is receiving attention, ac- 
cording to the figures. The work week is 
being gradually reduced, possibly due to the 
introduction of the five-day week. In the 
matter of vacation, the situation seems to be 
less encouraging. Several libraries reported 
extremely short vacation periods, and one 
library indicates that no paid vacations what- 
ever are allowed. 

In a majority of cases, libraries continue 
to remain closed on Sundays and holidays. 

For the first time this year, there has been 
sent to libraries the uniform statistical re- 


port form used by the A.L.A., the Library 
Service Division of the United States Office 
of Education, and state library agencies or 
commissions. Statistical information has 
been made as uniform as possible, and a 
slight improvement is indicated in the num- 
ber of questionnaires returned. Statistics 
are valuable only as they represent a fair 
cross section of the particular situation for 
which they were gathered. While, of neces- 
sity, there must be many objections to specific 
questions, and also various interpretations, 
the fact remains that the material which is 
submitted in the questionnaires is of in- 
estimable value to various committees of 
the A.L.A. and, through them, to the library 
profession the country over. 

The Classification and Pay Plans for 
Municipal Public Libraries, recently pub- 
lished by the A.L.A., should be of great help 
to librarians in correctly interpreting the 
statistical report blank. Definitions of per- 
sonnel are quite clear as are also the 
explanations in regard to budget items and 
other matters. Careful study of these plans 
should lead to great uniformity in reporting 
statistics. 

One of the reasons why it is difficult to 
interpret statistics adequately is the great 
variation in individual libraries in such mat- 
ters as periods of loan and registration. A 
glance at the tables will disclose the fact 
that registration periods are reported from 
one year up to ten years. Naturally, it is 
difficult to make comparisons under these 
circumstances. It is unfortunate, too, that 
occasionally a library of extremely low or 
extremely high income must be included. It 
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is evident, also, that there cannot be many 
points of comparison between a library serv- 
ing a population, say of 200,000, and an- 
other in the same table, serving upwards of 
3,000,000 people. 

The item, total city expenditures, is of 
questionable value in the tables, because of 
the wide interpretation which can be given 
to this figure. It is assumed that this is the 
reason why so many fail to report this figure. 
It might be possible to define exactly what 
is to be included and what excluded, so that 
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more uniformity might be obtained and the 
figure actually put to some use. 

It must be kept in mind that per capita 
and percentage items involving population 
are reckoned on 1930 United States census 
figures and 1931 Canadian census figures, 
thereby causing them to deviate somewhat 
from a natural average caused by population 
changes. 

Only those libraries appearing on the lists 
both in 1937 and in 1938 have been used in 
making the comparisons which follow. 


Libraries Serving More Than 200,000 Population 


All of the cities in the United States in 
this group responded to the questionnaires. 
Two out of 4 Canadian cities are included. 
Statistics for 7 libraries not appearing last 
year are included, namely: Boston (Circula- 
tion Division), Columbus, Denver, Mem- 
phis, Minneapolis, Newark, and Carnegie 
Free Library of Allegheny (Pittsburgh). 

Book stock shows a slight increase in all 
but 4 of the libraries compared. Twenty- 
nine libraries added more volumes this year 
than last, and 15 added less. Fewer with- 
drawals were reported in 26 cases. 

Twelve libraries report a smaller number 
of registered borrowers, though the number 
is larger in 31 libraries. In the matter of 
circulation of books, there is a very general 
increase in this figure, since all but 2 libraries 
report substantial gains. The high and 
median under circulation per capita have 
risen. The increased circulation has been 
borne in most cases by the same or by only 
slightly augmented personnel, since 39 librar- 
ies report that the circulation per employe 
load has been increased. This figure is in- 
creased, too, under high, median, and low. 
Eighteen libraries report the addition of 
branches, while 25 indicate that their con- 
dition is the same in this respect. 

The amount spent for library staff salaries 
is larger in 34 cases and smaller in 7. The 
amount spent for books has been increased 
in 24 libraries and decreased in 16. Total 
budgets are generally better, since only 4 
libraries indicate that there has been a re- 
duction in the amount spent. Nine cities 
report per capita expenditures over a dollar, 


while last year there were only 4. Under 
high, median, and low, it is found that this 
figure has risen in each case, though the 
median is now at 654 cents. The per cent 
of the total budget spent for library staff 
salaries has, unfortunately, decreased in 24 
cases. The per cent spent for books and 
binding is larger in 21 cases, smaller in 13, 
and the same in 7. 

The professional staff shows an increase in 
27 libraries, a decrease in 9, and is the same 
in 7. Thirty-three libraries report that their 
total staff is larger, while 8 have a smaller 
staff. The figures indicate that the salaries 
in the group remain practically the same for 
the various groups of assistants. 

Hours per week required of staff members 
remain the same. The figures under annual 
vacation indicate that in some libraries the 
vacation period for newcomers to the staff is 
decidedly limited, but in the majority of 
cases, the vacation period is 12 days or more, 
with a median of 203 days. 

Twenty-one libraries indicate that in- 
creases in salaries have been made during 
the past year, in amounts ranging from 2 
to 25 per cent for certain individuals or 
groups. Thirteen libraries made salary 
restorations of from I to 15 per cent. For 
the current fiscal year, increases are antici- 
pated in 10 libraries in amounts ranging 
from 2 to 16 per cent, and 2 libraries report 
that salary restorations will be put into ef- 
fect. Complete restoration of salaries has 
been made in 30 libraries, while 8 are still 
operating under a salary cut in amounts 
ranging up to 223 per cent. 
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Libraries Serving from 100,000 to 199,999 Population 


Questionnaires were sent to 53 cities in 
the United States and 2 in Canada, a total 
of 55. Forty-two cities returned the question- 
naires. Two of these, namely, Camden, 
N.J., and Canton, Ohio, submitted confi- 
dential reports, so that the total number of 
cities on the list is exactly the same as last 
year, that is, 40. Statistics for libraries in 
6 cities not appearing last year are included, 
namely: Cambridge, Mass.; Miami, Fla. 
(Public Library and Flagler Memorial Li- 
brary); New Haven, Conn.; Springfield, 
Mass.; Tacoma, Wash.; and Tulsa, Okla. 
The following cities which appeared last year 
do not appear this year: Bridgeport, Conn.; 
Fort Worth, Texas; Hartford, Conn.; 
Kansas Cicy, Kans.; Lowell, Mass.; and 
Scranton, Pa. 

Book collections show marked increases in 
all but 5 of the libraries compared. At 
the same time, it is evident that in 15 li- 
braries, fewer volumes were added than a 


year ago. In 13 libraries, more volumes 
were discarded. 
Five libraries reported fewer _ regis- 


tered borrowers. In the matter of circu- 
lation of books, however, there is a very 
general increase, with only 3. cities 
reporting a _ loss. This increase’ in 
circulation has been effected without any 
appreciable gain in personnel, so that the 
figures show a considerable increase in cir- 
culation per employe. All but 8 libraries 
show such an increase. Eleven new branches 


were added, while 6 were discontinued. 

Almost universally, more money has been 
spent for staff salaries, in about a third of 
the cases at the expense of the book budget. 
Total appropriations were larger in two- 
thirds of the libraries and smaller in 12 
cases. The per cent of total budget spent 
for library staff salaries shows a gratifying 
upward swing. 

The number of professional workers has 
been increased in 14 libraries, while 10 show 
decreases in this figure. Nine libraries re- 
port no change. The total number of work- 
ers is higher in 15, but lower in 11 libraries. 
Seven report no change. Salaries remain 
about the same, though in some cases, there 
is a slight upward trend. 

The average work week shows a slight 
reduction, since the high has been reduced 
to 44, and the median to 40 hours. Vaca- 
tion periods remain practically the same for 
all groups. 

Eight libraries reported salary increases 
of from 2 to 15 per cent for certain indi- 
viduals or groups. Restoration of salary 
cuts was effected in 6 libraries, ranging from 
5 to 10 per cent. For the present fiscal 
year, increases of from 24 to 154 per cent 
were announced for 9 libraries. ‘Twenty- 
three libraries report that complete restora- 
tion of salary cuts has been made. Seven 
reported that they were still below the peak 
period by percentages ranging from 4 
to 20. 


Libraries Serving from 35,000 to 99,999 Population 


Questionnaires were sent to 62 cities in 
the United States and to 6 in Canada. Fifty- 
three questionnaires were returned from 
cities in the United States, with Council 
Bluffs, lowa, requesting that the information 
be kept confidential. Three questionnaires 
were returned from Canadian cities. A total 
of 55 cities, therefore, appear in the tables, 
a gain of 6 over last year. Statistics for li- 
braries in the following cities are included 
this year but did not report last year: At- 
lantic City, N.J.; Berkeley, Calif.; Butte, 


Mont.; Evanston, Ill.; Kenosha, Wis.; Lake- 
wood, Ohio; Madison, Wis.; New Castle, 
Pa.; Passaic, N.J.; Roanoke, Va.; and, from 
Canada, St. John, N.B. Cities absent from 
the list this year are: Bethlehem, Pa.; Kala- 
mazoo, Mich.; Mt. Vernon, N.Y.; Water- 
bury, Conn.; and Williamsport, Pa. 

With the exception of 2, all of the 
libraries in this group report a_ sub- 
stantial gain in book stock. Eighteen, how- 
ever, report a smaller number of volumes 


added during the year, and 21 libraries 
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report that more volumes were withdrawn. 

Fourteen libraries report that the num- 
ber of registered borrowers has dropped, 
but at the same time, the high, median, and 
low under per cent of registered borrowers 
have risen. A very general gain in circulation 
of books is noted. Only 7 libraries report 
that the circulation has dropped. The high 
and low have risen under circulation per 
capita. This extra circulation load has very 
generally been carried by the same number 
of staff members, as 29 libraries show a 
greater circulation per employe. According 
to the tables, 15 branches were discontinued 
and two were added, indicating a definite 
retrenchment. 

The amount spent for salaries has in- 
creased, as only 5 libraries report a decrease 
in the amount spent. Twenty-one libraries 
report increased expenditures for books, 
while 23 report a smaller book budget. Un- 
der total expenditures, the figures show that 
37 libraries increased this figure, while in 
7 it was decreased. The high, median, and 
low under per capita expenditures indicate 
an increase. The figure under per cent of 
total spent for library staff salaries is not 
so encouraging; 18 reported a higher per- 
centage and the same number reported a de- 
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crease. ‘The per cent spent for books and 
binding shows a decrease in 23 libraries and 
an increase in II. 

The professional staff has been increased 
in 11 libraries, decreased in 17, and in 16 
the figure is the same. The total number of 
workers shows an increase in 27 libraries, 
a decrease in 8, and the figure is the same 
in 9. In this group of libraries, the salary 
scales seem to show considerable improve- 
ment, since the high, median, and low have 
risen in a majority of cases. 

Hours per week remain practically the 
same. ‘There seems to be a tendency to re- 
duce vacation periods in the groups other 
than professional. 

Twenty-six libraries report salary in- 
creases for some staff members of from 
.5 to 30 per cent, and 9 libraries report that 
salary cuts have been restored in amounts 
ranging from 1 to 7.6 per cent. Increases 
for the current fiscal year were announced 
for 15 libraries, ranging from 1/200 to 30 
per cent. Salary restorations were antici- 
pated in 2 libraries ranging from 2 to 54 
per cent. Complete restoration of salary cuts 
has been made in 34 cases, while 13 libra- 
ries are still below the peak in amounts rang- 
ing from 14 to 77 per cent. 


Libraries Serving from 10,000 to 34,999 


In this group, 56 questionnaires were sent 
to libraries in the United States, and 15, in 
Canada, a total of 71. Thirty-six replies 
were received from American libraries, with 
Kingston, Pennsylvania, requesting that the 
material be kept confidential. Only 4 
Canadian libraries reported, so that the num- 
ber of cities listed in the tables is 39, the 
same as last year. Statistics for 8 libraries 
not appearing last year are included; namely: 
Auburn, Me.; Marinette, Wis.; Mason 
City, Iowa; Palo Alto, Calif.; Pottsville, 
Pa.; Salina, Kans.; and, from Canada, New 
Westminster, B.C.; and St. Thomas, Ont. 
The following cities are not listed this 
year: Aberdeen, $.D.; Hempstead, N.Y.; 
Jacksonville, Ill.; Kingston, Pa.; Oskaloosa, 
Iowa; Sioux Falls, §.D.; and, from Canada, 
Guelph, Ont.; and Niagara Falls, Ont. 


All but 4 libraries show increases in their 


book stock, but 20 report that fewer volumes 
were added than during the previous year. 
Sixteen libraries discarded a greater num- 
ber of books than during the previous year. 

Nine libraries indicated that the number 
of registered borrowers has decreased. The 
median figure for the per cent of population 
registered is also lower than it was a year 
ago. In the matter of circulation of books, 
20 libraries report increases, while 11 had 
a smaller circulation. In circulation per 
capita, the high, median, and low have risen. 
The figures show that in 16 libraries the 
circulation per employe has risen, and in 15, 
declined. One branch was added, and 1 
branch was withdrawn. 

The total expenditures have increased in 


21 libraries and decreased in 10. Under 


expenditures per capita, the high and median 
More money has gone 


figures have risen. 
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into staff salaries in 23 libraries and less in 
8. The book budget has been pared in 17 
cases and increased in 12. The per cent of 
the total budget spent for library staff 
salaries has risen in 17 and declined in 10 
libraries and the high, median, and low under 
this heading are all increased. The amount 
spént for books and binding has been reduced 
in 16 and increased in 14 cases. 

Eleven libraries report slight additions to 
their professional staffs, while 7 reported 
fewer professional workers. Slight changes 
were indicated also in the total number of 
workers. Sixteen libraries report increased 
totals while 6 report a decrease in number of 
workers. 

One library reports a new high of 49 hours 


RULES AND 


1. An administrative office assistant is a 
person such as the business manager or sec- 
retary to the chief librarian or director who 
performs work of a highly specialized nature 
but not that requiring training and skill in 
the theoretical or scientific parts of library 
work. 

Formal education or experience equivalent 
to that required of such workers in a large 
business organization should be considered 
as prerequisite. 

2. A department head is a member of the 
professional staff directly responsible to the 
chief librarian or director, or assistant chief 
librarian, and in charge of a major division 
of the library organization which has its own 
staff and definite responsibilities, or, where 
the central library is organized under the 
divisional system, is head of one of the di- 
visions of the central library such as litera- 
ture, history, or technology and is directly 
responsible to the chief librarian or director, 
assistant chief librarian or librarian of the 
main library. (Branch librarians should not 
be considered department heads. Salary of 
an assistant chief librarian serving as depart- 
ment head should not be included here.) 

The department head must meet the quali- 
fications of a professional assistant as de- 
fined in definition 6. 

3. A division head is a member of the 
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work per week for professional staff. The 
median and low averages remain the same; 
namely: 42 and 38. While vacation allow- 
ances vary considerably, the high is the same 
as last year, namely, 36 working days, while 
the median and low figures have been raised 
to 21 and 12 days, respectively. 

Eleven libraries report salary increases 
ranging from 1/20 to 11 per cent. Six li- 
braries report restorations of salaries, rang- 
ing from 2 to 16% per cent. For the present 
fiscal year, increases are anticipated in 11 
libraries, ranging up to 9 per cent. No re- 
ductions and no restoration of salaries are 
contemplated. This means that 15 libraries 
are still operating under salary cuts, and 12 
report that they are below the peak level. 


DEFINITIONS 


professional staff directly responsible to a 
department head and in charge of a sub- 
division of a department. The division has 
its own staff and responsibilities. 

A division head must meet the qualifica- 
tions of a professional assistant as defined in 
definition 6. 

4. A branch librarian is a member of the 
professional staff and in charge of an aux- 
iliary library with a permanent foundation 
collection of books, administered as an in- 
tegral part of the library system, with at 
least one full-time librarian. 

A branch librarian must meet the qualifi- 
cations of a professional assistant as defined 
in definition 6. 

5. A first assistant is a member of the 
professional staff of a department, division, 
or branch having a staff with a minimum of 
three professional persons. The first as- 
sistant is directly responsible to the depart- 
ment head, division head, or branch librarian 
and is second in authority. (Only one first 
assistant should be listed for each depart- 
ment, division, or branch.) 

The first assistant must meet the quali- 
fications of a professional assistant as defined 
in definition 6. 

6. A professional assistant is a member 
of the professional staff performing work of 
a professional grade which requires train- 
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ing and skill in the theoretical or scientific 
parts of library work as distinct from its 
merely mechanical parts and includes all the 
professional staff except the chief librarian 
or director, assistant chief librarian, depart- 
ment heads, division heads, branch libra- 
rians, and first assistants. 

To be classed as a professional assistant, 
the person should have: 

a. At least a bachelor’s degree which in- 
cludes one year of professional education in 
the four years which lead to the bachelor’s 
degree; or 

b. An informal education considered by 
the chief librarian as the real equivalent of 
four years of college work plus five years’ 
experience in a library of recognized pro- 
fessional standing. (This provision is to 
take care of those already in the profession 
who are performing duties which require a 
knowledge of books and library technique 
as taught in a library school.) 

7. A subprofessional assistant is a person 
who performs, under the immediate super- 
vision of professional staff members, work 
largely concerned with the higher routine 
processes which are peculiar to library work 
and which require some knowledge of library 
procedure. (No assistant paid on an hourly 
basis should be included here.) 

A subprofessional assistant should have 
had at least brief elementary training in li- 
brary work as taught in a library summer 
session or a training class. 

8. A clerical assistant is a person such as 
a typist, etc., who performs, under immedi- 
ate supervision, processes which may require 
experience, speed, accuracy, and clerical abil- 
ity of a high order but do not require know]l- 
edge of the theoretical or scientific aspects 
of library work. 

High school graduation is presupposed for 
this classification. 

9. “Others” includes those devoting either 
full or part-time to the most simple clerical 
or manual tasks which involve no responsi- 
bility or independent judgment. (This work 
is usually performed by pages, shelvers, and 
beginning workers. Book menders, bindery 
force, janitors, engineers, and building force 
should not be included here.) 


10. Branches are auxiliary libraries with 


separate quarters, a permanent basic col- 
lection of books, a permanent staff, and a 
regular schedule. 


Salaries Need Adjusting 
(Continued from page 271) 


lightening because only 4 libraries below 
those serving 200,000 asked that their re- 
turns remain confidential. Free publication 
was undoubtedly facilitated because the 
blanks themselves did not provide for “con- 
fidential” returns. 

The median for hours worked per week 
for the professional staff in libraries serving 
more than 200,000 remains 40. One library 
reports 35 and 3 report 37 or 37 and a 
fraction. One library still reports a 45-hour 
week and 1, 44 for professional workers. 
It is unfortunate that 16 still report less 
than one month’s vacation. 

The Board on Salaries, Staff, and Tenure 
believes that the annual statistics can serve 
no better purpose than that of presenting 
the advancement made in enlightened com- 
munities in improvement of the general 


working conditions of the library person- 
nel. 


Children’s Librarians Institute 
(Continued from page 260) 


House, adjacent to the campus. The liv- 
ing accommodations at International House 
provide single rooms at $2 per day. This 
does not include meals, but the cafe- 
teria will be open during the institute with 
prices ranging as follows: breakfast, 15 to 
35 cents; lunch, 25 to 50 cents; dinner, 35 
to 65 cents. No double rooms will be avail- 
able. Registrations should be sent to Fran- 
ces Clarke Sayers, School of Librarianship, 
University of California, Berkeley. Regis- 
tration closes June 5. Please indicate 
whether or not you wish a room reserved at 
International House. 

Mrs. Sayers understands magic. Let’s 
see if she can turn a battle cry into a higher 
level of working knowledge which will bear 
weight for a step upward in children’s li- 
brarianship. 








ee 

















PUBLIC LIBRARY STATISTICS 


All Salaries are those in Effect November 1, 


1938 


Summary 
Library 
Number of rating Salary Salary 
Employees in oxpen- Expen- of As- Salary of Salary of 
Full-Time ditures ditures Salary sistant Salary of Branch and Pro- 
Circulation Equivalent Last Last of Chief Chief Department Sub-Branch fessional 
t Fiscal Profes- Fiscal Fiscal Li- Libra- eads Librarians Assistants? 
Year! Total sional Year Year brarian rian Min. Max. Min. Max. Min. Max. 
Serving 
png than)High 12,190,880 1011 588 1,950,573 1,218,294 10,000 5720 3200 4500 2520 3400 2477 3500 
— 2, "685 ,9284 158} 864 285, 1044 82,006 6000 3000 2100 2802 1530 2059 —_ 1860 
Poraintion| Le 262,478 14 6 22,640 15,838 2988 1560 900 1500 600 1320 1055 
Serving 
100,000- )High 1,473,227 9r85 39 174,159 143,461 6000 3000 2280 3000 1824 2220 1692 2200 
199,999 — 661,955 41 21} 82,4544 47,613 3600 2250 16224 2054 1270 1680 1200 1440 
Population} Lo 204,703 10 4 24,450 9375 2700 1950 900 1200 720 1020 600 1080 
Serving 
— High 1,247,024 744 38} 134,130 90,886 5400 3200 2500 3040 2410 2800 1680 2300 
— 376,928 21 12 46, 185 25,560 3100 2210 1555 1935 1500 1605 12674 1560 
Pepulstion| Le 170,587 7 2 14,545 6498 2000 1260 960 1140 600 1004 824 1017 
Serving 
10,000- High 412,839 245 «(l6res «= 69, 592 23,667 4000 2100 1980 2160 2100 .... 1620 1600 
34,999 Median 157, 9984 8} 34 16,113 8381 2100 1500 1340 1575 1485 .... 1000 1340 
Population Low 74,535 3 1 3620 2497 960 1260 720 1020 985 .... 720 720 


1 Only 14-day loan period figures included 


2 Excludes first assistants in departments, divisions and branches, catalogers and children’s librarians 


Tomorrow 
(Continued from page 249) 


pay at least lip service to the concept of 
the library as a social institution; yet the 
thoughtful reader will search in vain for 
any serious consideration of the changes in 
our society that might mold the library’s 
future. No voice is raised to question 
the validity of the library’s position today. 
Content with the easy assumption that to 
interpret the future one has but to project 
the tendencies of the present forward as an 
ever rising curve, these spinners of dreams 
with complete and unthinking abandon heap 
upon the library all manner of educational 
functions, without stopping to consider 
whether it is the agency best qualified to 
perform such tasks. We have no right to 
assume categorically that adult education is 
the province of the library, that the first- 
year library school curriculum is the proper 
answer to professional training, that the 
union catalog is anything more than an ex- 
pensive and insubstantial house of cards 
that fails lamentably to justify its enormous 
costs. “In 1876,” Mr. Downs reminds us, 
“Justin Winsor predicted the use of the 
telegraph and pneumatic tubes to facilitate 
delivery of books to branches of a public 


library.” But Mr. Downs has failed to 
perceive the implicit irony of his own illus- 
tration and the utter futility of any attempt 
to view library horizons merely as an ex- 
panding technology. For any presentation 
of the library profession fifty years hence, 
if it be not a happy union of objective ap- 
praisals of library function with a forth- 
right and searching self-criticism, must 
inevitably degenerate, as Mr. Roden ad- 
mits, to “desultory and insubstantial specu- 
lation.” 

If the attitude of the reviewer appears 
cynical, bitter, and mayhap even a little un- 
fair, he can seek defense only in the con- 
fession that such a reaction was born of 
disillusionment, disappointment, and dejec- 
tion; intensified by the sudden realization, 
ere the book was half finished, that when 
library “big-wigs” talk about the future of 
their profession, they have nothing to say. 
Yet The Library of Tomorrow cannot be 
lightly brushed aside. It is an important 
book, the implications of which are almost 
terrifying. For if this be a true picture 
of the future of American librarianship as 
its leaders perceive it, then surely the pro- 
fession dare not risk the luxury of a com- 
placent assumption that its destiny rests in 
competent hands. Jesse H. SHERA 
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THE POST 


Communications to or from A.L.A. Members 


From a Dissenter 
To THE EpiTor: 


The recent discussions of the reorganiza- 
tion of the A.L.A., printed in the Bulletin, 
have been most interesting but a little dis- 
couraging. Discouraging because they seem 
to indicate the growth of certain trends 
of thought within the library profession 
which are detrimental, I believe, both to li- 
brarians and to the public. 

Since I am but at the halfway mark in 
my first year of library training, and am, 
therefore, neither a full fledged librarian nor 
an outsider, I am, perhaps, being extremely 
impudent in voicing my views. I feel, how- 
ever, that I do have a certain advantage and 
a certain right. I have, at this point in my 
education, at least an inkling of the problems 
and difficulties which beset the library system 
today and yet I have retained, to a certain 
degree, the point of view of the layman. 

Two tendencies within the profession have 
become increasingly apparent to me, as I 
have studied the technique and read the 
literature of librarianship, and I believe that 
the discussions of A.L.A. reorganization il- 
lustrate them. A statement in Mr. Etz- 
korn’s reply to Dr. Tolman, in the February 
Bulletin, seems to have more implications 
than appear on the surface. Mr. Etzkorn, 
speaking of the proposed reclassification 
scheme, says: 

“It is not desired to limit membership in 
any way, nor to keep out of the Association 
any person who might be even remotely in- 
terested in the profession of librarianship. 
It is felt, however, that professional li- 
brarians have a more thorough understand- 
ing of the problems of the librarian and will 
be equipped to speak authoritatively on ques- 
tions which involve the work and welfare of 
librarians. Lay members, unless especially 
well informed, are not in a position to vote 


conscientiously and intelligently on matters 
which affect the welfare of the professional 
librarian.” 

Applied specifically to the question of the 
reorganization of the A.L.A., this statement 
no doubt is true. But its implications in- 
dicate a dangerous state of mind in which to 
find any public servant. 

Lack of money and lack of public coopera- 
tion are at the root of most difficulties faced 
by the profession today. As an embryo li- 
brarian, I have learned that. But as an ex- 
layman, I believe that the tendencies I have 
observed explain why such problems exist. 

Quite aside from consideration of the need 
for better library publicity, librarians are 
overlooking a whole field of opportunity for 
bettering relations with the public. Actually, 
librarians are servants of the public. Ideally, 
they are guides and mentors of the intel- 
lectual and cultural welfare of the commun- 
ity. In the role of the former, and in striv- 
ing toward the ideal of the latter, librarians 
should not forget that the public is the li- 
brary’s best friend—or would be if given 
the chance. It is amazing to me, as I read 
books and articles pertaining to librarianship, 
that the public is seldom mentioned save as 
objects of surveys or as potential taxpayers. 
Librarians, like bees, buzz around their 
hives in a frenzy of activity, making lots of 
honey, but without any practical considera- 
tion of the market outside. It is not good 
business, and it is not fair to the public. The 
public is surveyed, but is it ever consulted, 
on a friendly basis, as to its ideas of the 
policies of the library? Standards are set 
up by librarians to which they hope to raise 
the reading intelligence of the public. Noble 
work, to be sure, but would not the public be 
more cooperative if, just once, it were asked 
if it wanted to be raised to those standards? 
And if it wanted its money spent that way? 
Since the public pays the bills, it would be 
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at least courteous to let it think it has some 
part in the inner workings of the community 
institutions which it supports. Aside from 
using the library, the most the public ever 
knows as to what actually goes on behind the 
scenes is a yearly report of expenditures, 
circulation, and salaries. And it is usually 
dull reading. As to the Friends of the Li- 
brary groups which have recently been 
formed, I have only this to say from my 
own experience. I joined such a group 
months ago, and that is the last I have ever 
heard. Apparently, I am to continue as a 
“friend of the library’”—on a card in a file. 

The second tendency illustrated is equally 
discouraging to me. While the storm rages 
over the reorganization of the A.L.A., there 
seems to be a curious silence on the part of 
the members, who, after all, will be the ones 
most affected by any changes. “The Post” 
has had, in the past months, an average of 
two letters in each issue of the Bulletin, and 
not one of them voiced an opinion, pro or 
con, on the controversy. In fact, few 
opinions on any subject have been expressed. 
The profession as a whole seems to be 
strangely allergic to discussions or air clear- 
ing arguments. At conventions, in the litera- 
ture of librarianship, in classrooms of library 
schools, ponderous questions are asked and 
ponderous answers given, but there is so 
littl—so very littl——sharp exchange of 
thoughts and ideas; so little clashing of dis- 
senting minds; so few really new ideas. 
Every profession needs its Paul de Kruif to 
tear aside the veil of professional smugness 
and let in the cold clear air of revolt. It 
seems, alas, that the library profession has 
not its Paul de Kruif, and I for one think 
it needs him. 

This day of smaller appropriations and 
careful scrutiny of where the tax money is 
going is no time to think that all is well 
within the profession and all is wrong out- 
side. Librarians might find out a great 
many interesting things and gain many good 
ideas from the public they serve—if they 
would but take the trouble. And librarians 
might well sharpen their wits on more lively 
discussions among themselves. 

To me, it seems that it is high time for 
librarians to do two things: extend a more 
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friendly hand to the people who pay their 
salaries and stir up a little of the academic 
dust which has collected in their own inner 
sanctum. 

ANITRA F. King 

Simmons School of Library Science 


Seeks New Ideas in Circulation 
Work 


To THE EprrTor: 


How about more “round table discussion” 
in the Bulletin where libraries may exchange 
ideas on their most pressing problems? For 
instance, I should like to see a discussion of 
what other libraries are doing with readers 
advisory service in some future issue. An- 
other issue could well give us new ideas on 
what is being done to improve the mechanics 
of circulation work. We are perplexed 
about the problem of requiring identifica- 
tion cards; it just doesn’t seem satisfactory, 
and yet no more practical working plan has 
been devised for public libraries as large as 
ours. 

H. Vait DEALE 


Assistant to the Librarian 
Bloomington, Ill. 


[An exhibit showing what libraries in 
many parts of the country are doing in 
readers advisory work may be obtained from 
John Chancellor, A.L.A. adult education 
specialist, 520 North Michigan Avenue, Chi- 
cago, for the cost of transportation only. 

Regarding new ideas in circulation work, 
the Bulletin invites for publication brief 
news of ideas proving successful in any li- 


brary. Eb.] 


Ohio Fee for Exhibits 


The charge to sustaining members for ex- 
hibit space at conferences of the Ohio Li- 
brary Association was incorrectly reported 
to the Bulletin in connection with the dis- 
cussion of state meetings at the midwinter 
conference, printed in the March issue. Sus- 
taining membership dues are $10 and ex- 
hibitors who become sustaining members pay 
$2 per foot for exhibit space. 








Trustee News 

(Continued from page 244) 
library board seems more nearly within 
reach, as a deed to the building is in escrow, 
by which it will become the property of the 
city if we continue to rent until the death 
of the present owners, an elderly couple. 

Encouraged by our progressive success, 
the board more recently planned for another 
new building. These plans involved finding 
an investor interested in purchasing a suit- 
ably located site and financing the construc- 
tion of a building, according to specifications 
to be provided by the library board, which 
the city could rent for a stated number of 
years on terms that would eventually return 
to the owner his original investment and 
pay him a reasonable interest during the 
period of amortization. At the time of the 
original agreement to construct and lease 
this property to the city, the owner would 
also execute a deed to a third party, for ex- 
ample, a bank or trust company, which deed 
would be held in escrow until the termina- 
tion of the lease with instructions to convey 
the property to the city at that time. All 
this is necessary because the California con- 
stitution prohibits buying on the installment 
plan. It is necessary, therefore, to have an 
ordinary lease for a stated number of years, 
with deeds kept in escrow until the terms 
of the lease have been fully met. The tech- 
nicalities can be satisfactorily handled in a 
way to safeguard the rights of all concerned 
and conform to the law. We believe modi- 
fications of this arrangement might be made 
to enable a library to acquire small branch 
buildings in rapidly growing communities 
with but little more expenditure than would 
be required for rent. 

Thus, in planning further extension of 
library service or in giving consideration to 
the need for new buildings for existing 
branches, the board of directors feels that 
provision should be made for the future 
ownership of these buildings by the city, 
provided that they be properly located, suit- 
ably constructed, and financed to advantage 
with such a purpose in view. 


Trustee Headquarters 
THE CLIFT HOTEL, which has been desig- 
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nated as trustee headquarters for the San 
Francisco conference, June 18 to 24, has 
set aside Parlor “C,” on the mezzanine 
floor, as an informal gathering place for 
trustees during conference week, according 
to Mrs. O. C. E. Matthies, secretary of 
the A.L.A. Trustees Section. The hotel 
reports that all single rooms set aside for 
the A.L.A. have been reserved but that twin 
bedrooms are available at $8, $9, and $10. 


A.L.A. News 
(Continued from page 266) 


Periodicals List Completely 
Rewritten 


Periodicals for Small and Medium-Sized 
Libraries, by Frank K. Walter, a new pub- 
lication, is the completely rewritten seventh 
edition of Periodicals for the Small Library. 
It describes 214 periodicals reported by 295 
librarians as useful in small libraries in the 
United States and Canada. 

The periodicals are arranged in one gen- 
eral list. There is also a classified list with 
comment on _ several important subject 
groups; a discussion of periodicals for first 
choice; a chapter on newspapers; a suggested 
list of first titles for small Canadian li- 
braries; and a reading list. The author also 
discusses the use of periodicals and periodical 
indexes, subscriptions, and binding. 

This 96-page volume is priced at 75¢. 


To Librarians Working with 

Young People 

Your 1939 DUES for the Young People’s 
Reading Round Table are now due. Sup- 
port the work of this section by sending fifty 
cents to the undersigned at the Seattle Pub- 
lic Library. Membership in the A.L.A. is a 
prerequisite to membership in the section. 

ROSAMOND Frew, Treasurer 

Young People’s Reading Round Table 


Latin-American Exhibit 


ARTHUR E. GROPP, chairman of the A.L.A. 
Committee on Library Cooperation with 
Latin America, reports that the committee 
and A.L.A. Headquarters, with the aid of 

















A.L.A. 


the Rockefeller Foundation, are arranging 
an exhibit of Latin-American books at the 
A.L.A. conference in San Francisco and for 
display in selected libraries. 


If You Are Planning an Exhibit 


BOARDS, COMMITTEES, and other official 
groups interested in having an exhibit at the 
San Francisco conference should outline 
their needs as soon as possible to Everett O. 
Fontaine, manager of exhibits, American 
Library Association, 520 North Michigan 
Avenue, Chicago. 


Value A.L.A. Statistics 


CoMPILING STATISTICAL TABLES is not the 
most exciting job in the world for a trained 
librarian but it has its rewarding moments, 
according to William H. Clift, A.L.A. sta- 
tistical assistant. Those moments come on 
the receipt of such letters as the following: 


“Thank you heartily for sending on the 
carbon of the typewritten draft of the large 
cities’ statistics. These tables that you get 
up are certainly a godsend to the profession, 
and I wish to compliment you again on the 
carefulness, promptness, and skill with which 
you handle this work.” 

LIBRARIAN OF A LARGE Pus ic LIBRARY 


“. . The A.L.A. annual compilation of 
figures on public library expenditures has 
been of inestimable value to us.” 

LIBRARIAN OF A MeEpIuM-SIZED 
Pustiic Liprary 


“May I take this opportunity of saying that 
we find the statistical tables which you pub- 
lish in the April Bulletin every year of great 
service. We do not use these tables con- 
stantly, but when we are in need, they yield 
the information which we can obtain from 
no other source. I hope that you will be able 
to continue this service to the libraries of the 
country.” 

LIBRARIAN OF A SMALL Pustic LIBRARY 


Over 1200 public library systems are cir- 
cularized for statistics annually. Of these, 
247, serving a population of more than 
10,000, are on special lists, selected by the 
Board on Salaries, Staff, and Tenure and the 
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Committee on Library Administration, for 
publication. Of the 247, this year 184 re- 
plied in time to have their data published. 
The majority of the remaining libraries 
which report serve populations of less than 
10,000 and special requests are answered 
from the reports submitted. 


S.L.A. President a Visitor 


Alma C. Mitchill, president of the Special 
Libraries Association, was a welcome guest 
at A.L.A. Headquarters on March 15. She 
spoke at the meeting of the Illinois Chapter 
of the S.L.A. March 14 and is visiting sev- 
eral other midwestern chapters and the 
chapter at Montreal. Miss Mitchill is li- 
brarian of the Public Service Corporation 
of New Jersey in Newark. 


Workshop for the School 
(Continued from page 236) 


for emphasis on vocations, the English de- 
partment elected to have the junior English 
classes use the vocations as the subject for 
the required long theme. In order to make 
the library material available to so large a 
number of pupils (about 500), suitable 
books, pamphlets, and magazines were as- 
sembled in one of the library classrooms 
and the English classes scheduled its use. 
Though the books and pamphlets in this 
room are widely used, they are not counted 
in the circulation statistics. The teachers 
usually take charge of the distribution of 
the material and we did not ask that they 
keep a record of circulation. Pupils in the 
library are permitted to go up to the room 
and use the material there. 


TEACHER USE OF THE LIBRARY 


During the 10-day period, 10 teachers 
brought §2 classes to the library. Forty- 
one of the classes were from the English 
department, 10 from the social science 
department, and 1 from the commerce de- 
partment. Forty-five different teachers, 
or 33 per cent of the faculty, used the library 
152 times in the 10 days for which the 
record was kept. In many cases, the same 
teacher came to the library or telephoned 
several times during the 10 days. Each 
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visit was counted if the person did reference 
work. Teachers who came for personal 
reasons and those looking for pupils were 
not counted. The same procedure was fol- 
lowed in recording telephone calls. Only the 
calls which could be classed as reference re- 
quests were recorded. 

Approximately 75 per cent of the total 
seating capacity of the library is used daily; 
21 per cent of the pupils in the study hall 
come to the library daily; 33 per cent of the 
school’s faculty uses the library. The li- 
brary circulates 1 book to every 3 persons 
coming to it. Thus, in two sentences, is 
summed up the use that New Trier makes 
of its library. We wish it were feasible to 
record the numbers receiving aid from the 
librarians. 

The library is sensitive to what takes 
place in the whole school. It is affected by 
the method of instruction used in the class- 
room and the activities of the school outside 
of the classrooms. No two days are exactly 
alike—indeed, it would take an extended sur- 
vey to show any pattern. We are not con- 
cerned that there should be a pattern. 
Rather, we are proud to be attuned to the 
slightest change and adapt the library to 
the school’s progress. 

The library is an active workshop for the 
whole school. We feel we may justly say 
that we use our library. 


Faculty Status 
(Continued from page 233) 


the issue has never formally been raised? 

Information about faculty rank was pub- 
lished between 1929 and 1931 in the 4.L.4. 
Bulletin statistics on small college libraries. 
Because of protests from the librarians con- 
cerned, this practice was discontinued. Many 
felt that they were informally given faculty 
privileges, but that if they raised the question 
formally they might be denied such rank and 
privileges. Surely these librarians were 
thinking of such rights as participating in 
academic processions, being listed in the col- 
lege catalog, and joining faculty clubs, rather 
than such faculty privileges as sabbatical 
leave, retirement provisions, and long vaca- 
tions, which would hardly be available to 
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those without actual faculty rank. Surely 
these more concrete matters are the goal of 
those librarians who are working for faculty 
status. At least since 1911, when Dr. W. E. 
Henry’s “Academic Standing of College Li- 
brary Assistants and Their Relation to the 
Carnegie Foundation” was printed (in Pub- 
lic Libraries 16:294-95), on through Edith 
M. Coulter’s “The University Librarian; 
His Preparation, Position, and Relation to 
the Academic Department of the Univer- 
sity” (4.L.A4. Bulletin 16:271-75) and as re- 
cently as 1935 (see Henry M. Wriston’s 
“The College Librarian and the Teaching 
Staff,” A.L.A. Bulletin 29:177-82), writers 
have pointed out the important function of 
the librarian as teacher and his obligation to 
pursue higher studies and broaden his out- 
look by travel, just as regular faculty mem- 
bers are expected to do. These are good 
arguments for the inclusion of librarians in 
the academic rather than the administrative 
ranks. The A.L.A. Committee on Classifi- 
cation of Library Personnel, in its Budgets, 
Classification and Compensation Plans for 
University and College Libraries, recom- 
mends the rank of full professor for librari- 
ans of college libraries of each class. How- 
ever, some groups of librarians have felt 
that more immediate advantages could be 
gained in their particular institutions by 
stressing and developing their unique status 
as librarians, raising their own standards, 
developing their own potentialities, and 
bringing to the attention of the college au- 
thorities the educational and cultural re- 
quirements of the library profession. Any 
staff organizations or other groups contem- 
plating raising the issue of faculty rank for 
librarians will wish to consider carefully 
this point of view, expressed by Misses Coul- 
ter and Price in “Classification of Univer- 
sity Library Personnel (Library Journal 52: 
661-62) and by P. Mooney in the “Report 
of the Committee on Nomenclature and 
Classification of Personnel” (P.N.L.A. 
Quarterly 2:33-36). Another good article 
for college librarians to read is “Challenge 
to College Librarians,” by R. S. Estes (Li- 
brary Journal 61:144-45), which brings out 
some of the ways in which they may raise 
their own standards and status. 











What Readers Say 





We are so pleased with the new dress of the Bulletin. It is a charming design and 
most compelling and inviting in content, type, and paper. The Bulletin is never out of 
reach of my hand, and I have a feeling of personal pleasure in this happy change. 

A Pustic Lisrarian 


There have been many enthusiastic comments by the staff regarding the January 
Bulletin. Its attractive cover, the cream tinted paper, the new “Clearing House”—in 
fact, the whole make-up is an excellent job. 

A Coiugce LisraRiAN 


I like very much the new design of the American Library Association Bulletin and the 
idea of changing the color each month is excellent. All of us make it a point to read 
the Bulletin as promptly as possible but the new design certainly makes it more in- 
viting. 

A University LipraRIAN 


I want to congratulate you all on the new format of the Bulletin. It is so good 
looking that I enjoy the contents more than ever—and I’ve always been one of those 
who read every copy. 

A Lisrary TRUSTEE 


I want to congratulate you on the appearance of the 4.L.4. Bulletin. All of us in 
the library school have talked about nothing else since its arrival. You have done a 
splendid job. 

A Lisrary ScHoot Director 


The new cover for the 4.L.4. Bulletin created a sensation in this office. I congratu- 
late you heartily on having produced so good looking a magazine. Will you please tell 
Miss Beatty that the new Handbook is equally exciting? The geographical list at the 
back is worth everything. 


A Reapers ADVISER 


Have you made sure that your copies you receive in addition the Proceedings of 
of the Bulletin will reach you regularly the annual conference and the Handbook. 
during 1938? Personal A.L.A. member- Institutional memberships are $5 a year. 
ships are $3 (for which you receive nine Dues may be made payable to the Ameri- 
news issues of the 4.L.A. Bulletin and can Library Association, 520 North Mich- 
the Annual Reports) or $5, for which igan Avenue, Chicago. 
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